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“Never Attended” (N/A) grade.  The 
Social Science Division also revisited 
their earlier decision to include one 
adjunct representative, chosen by the 
full-time faculty to represent over 100 
adjuncts in the division, and have now 
decided to allow adjuncts to select 
their own representative. 

 The Business and Economics 
Division voted to allow one adjunct 
representative to attend division meet-
ings, although a decision on whether 
the representative will have a vote has 
not been made at this time.  

 The Technology Division also 
voted in January to include all ad-
juncts in division meetings.  

 The College has held several 
Strategic Conversations and has invit-
ed adjuncts to participate along with 
members of the College, including 
support staff and students. 

 Although my article last fall fo-
cused on inclusion of adjuncts in col-
lege governance, I heard many heart-
warming stories from adjuncts and full-
time faculty in several divisions re-

By Mary Beck, AFO President 
 

Waters are calming  
 

 The storm has passed and the 
waters have calmed since my editorial, 
“Some of my best friends are adjuncts,” 
was published last September.  Al-
though the climate of Michigan in Feb-
ruary may appear to be quite cold, the 
internal climate at HFCC has warmed a 
bit for adjunct inclusion in college gov-
ernance.  A thawing trend began the 
week following the publication when 
the Fine Arts and Fitness Division 
unanimously accepted the position that 
all adjuncts are invited to attend divi-
sion meetings as observers during the 
2012/2013 academic year.  In the 
same week, the Fiscal Resources 
Committee voted to add an adjunct 
faculty representative to its member-
ship. 

 This progress toward inclusiveness 
continued when the HFCC Board of 
Trustees appointed three adjuncts to 
the Presidential Search Committee, a 
major step toward recognition of the 
contributions of adjunct faculty mem-
bers.  The Search Committee has been 
meeting and the three adjuncts feel 
valued as equals in this group. 

Other steps taken include a deci-
sion by Dr. Anthony Perry, Interim As-
sociate Dean of Social Science, to in-
vite adjuncts in the division to attend 
two Division meetings to address pro-
cedures and issues related to the 

garding efforts to include and encour-
age active participation of adjuncts 
within their division.  Some of these 
stories include the following: 

 The English Division has a long 
history of including adjuncts in division 
committees, including World Reli-
gions, Reading, and Creative Writing 
Magazine, as well as the ENG 131 
Committee.  Adjuncts can pilot text-
books using the same policy and pro-
cedure as full-time instructors who 
wish to pilot texts.  The Division has 
offered a number of workshops, semi-
nars and ‘meet and greet’ professional 

We still have a ways to go before achieving a 
climate of governance that is truly shared.  

Although some divisions and departments have 
been inclusive of adjuncts, others have yet to 

adopt this inclusive pattern.   



After dinner, our very talented 
adjunct in the Fine Arts & Fitness 
Division, Anthony Lai, and his band 
entertained us with a variety of mu-
sic.  He began with a song dedicat-
ed specifically to Bill Norris—“Never 
Give Up”—as acknowledgment of 
the grit and courage Bill and others 
brought to the very challenging task 
of organizing our union. 
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AFO honors founding members  

By  Nancy Owen Nelson 

A little black dress, glittering gold 
sequins, silk dress ties, suit coats, col-
orful floral patterns—these images 
don’t exactly fit our hard-working AFO 
membership.  However, on January 11, 
2013, we dressed up for dinner to hon-
or three of the founding members who 
were retiring from the executive board.  
Glenn O’Kray, Vice President, Sherry 
Morgan, Treasurer, and Bill Norris, 
Executive Director were the focus of 
the evening’s event, held at Park Place 
in Dearborn. 

A cash bar at 6:00 p.m. opened 
the event, and new officers Cedric 
Knott, Treasurer, and Doris Toney, 
Internal Vice President, greeted guests 
at the door with tickets and union infor-
mation.  Some members of the full-time 
faculty and administration attended, as 
well as guests and family members of 
adjuncts.   

Park Place offered a delicious vari-
ety of meats, salads, and vegetables, 
along with apple pie with ice cream for 
dessert.   

After dinner, AFO President Mary 
Beck spoke with both humor and seri-
ousness about each of the three retir-
ing members, and she then presented 
each with a personalized cherry-wood 
plaque of appreciation from AFO. 
Glenn, Sherry, and Bill each talked 
briefly about their work to make our 
union a reality.   

To dance or not to dance? was 
the question of the evening.  Let’s just 
say that some of us enjoyed a chance 
to let off steam after a full work week.   

The time-worn phrase “A Good 
Time Was Had By All” scarcely covers 
the experience of this evening, when 
we were able to honor three members 
who made this union a reality.  Thank 
you again Glen, Sherry, and Bill! 

 

Photo credits:  
Tom Anderson 
Mary Beck 
Lynn Boza 
Nancy Owen Nelson 

Mary Beck and Sherry Morgan 

Glenn O’Kray with his wife Jane 

Bill Norris and Cedric Knott 

HFCC Director Cynthia Eschenburg, 
Bill Norris and HFCC VP Marge 
Swan honor Bill’s hat. 

Mary Beck and Nancy Owen Nelson 
are stunning in sparkling attire. 
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From a tiny closet to a suite  

Let Your Voice Be Heard!  

 

 

Winter 2013 General Membership Meeting 

Friday, March 22 @ 3:30 p.m. in L-11 

(Lower level of the Reuther Liberal Arts Building) 

 

Agenda 
 

 Welcome 

 Status of AFO 337 and union affairs  

 2013-14 FY Budget 

 Discussion 

 Motion for approval 

 Nominations for President and Recording Secretary 

 New Business 

 

The general membership meeting is the legislative body of the 

AFO. Make your voice heard by attending this important meeting! 

 

Only members of AFO  are welcome and encouraged to attend the 

meeting.  Non-members, including agency fee payers,  may not 

attend the membership meetings.  

 

Light snack provided. Children welcome! 

By  Nancy Owen Nelson 

If you’re looking for the AFO Un-
ion office, you won’t find it in the old 
spot—the place where trolls live—
under the stairs in the Learning Tech-
nology Building.  We’ve moved from A-
024, down the hall, just a short walk to 
our new suite, Room A-004.  Yes, we 
have a suite of offices now, including a 
cozy but efficient main office, a confer-
ence room, and a series of work-
stations with desks and computers, 
where adjuncts can prepare for class or 
see students with some privacy.  Ac-
cess to the stations will be available as 
soon as a key system is put in place. 

This new development is a re-
sponse to the request of adjuncts in the 
organizing drive.  Administration prom-
ised more office space for adjuncts as it 
opened up on campus, and they kept 
their promise.  Thanks, members, for 
your input. 

What a relief, and what a step 
toward making AFO a real part of the 
College business! 

Stop by and check out our new office 
space in Room A004 in the Learning 
Technology/Campus Safety Building. 

We now have a conference room 
as part of our office space. 

One of several workstations with 
computers for adjuncts to use to pre-
pare for their classes and meet with 
students. 
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The Adjunct Faculty Organization News 
is the official newsletter of: 

The HFCC Adjunct Faculty Organization 

American Federation of Teachers Local 337, AFL-CIO 

5101 Evergreen Road 

Dearborn, MI  48128 

313.845.9707 

www.hfcc-afo.org  

Email:  afo@hfcc.edu  

AFO Executive Board 

 Mary Beck, President 

 Thomas Anderson, Executive Director,  

 Vice President, Internal Affairs 

 Chief Grievance Officer 

 Doris Toney, Vice President, External Affairs 

 Cedric Knott, Treasurer 

 Nancy Owen Nelson, Acting Recording Secretary  

 

Contact any Executive Board member by office telephone, email, or by 

sending a letter through  interoffice or U.S. mail.  See contact 

information above. The AFO Executive Board has an open meeting 

policy for AFO members only. Between September and May, the 

Executive Board meets on the first Friday of the month at 2 p.m. 

 

Our office is located on the lower level of the Learning Technology 

Building, A004. 

Warming trend toward adjunct inclusion 

development opportunities, including a 
recent invitation from Kevin Trovino to 
attend casual lunches at HFCC’s 5101 
restaurant for “scintillating conversation 
and a break from grading.” 

 The Business and Economics Divi-
sion has recognized the value of ad-
juncts in educating students by allow-
ing adjunct participation on advisory 
committees to oversee programs in the 
division.  Several adjuncts have partici-
pated in the recent reviewing and up-
dating of course masters.  At the end of 
winter semesters, adjuncts and full-
time faculty members are invited to an 
evening dinner for information sharing 
and collegiality. Due to its success, 
plans are being made to extend this 
ritual to the close of the fall semester. 

 Under the leadership of Dr. Liv-
ermore, adjuncts in the Technology 
Division have been invited to attend 
monthly department and division 
meetings and are often asked for 
input regarding course material, text-
book selection and facilities man-
agement (budgets) for their division.  
In fact, one adjunct reported that he 
believed adjunct input was counted 
as equally as the input of full-time 
staff. 

 Within the Social Science Divi-
sion, the Criminal Justice and the 
History departments are applauded 
for their long history of inclusion of 
adjuncts. Adjuncts are invited to par-
ticipate in developing course mas-
ters, choosing textbooks and input 
regarding most decisions and poli-
cies within the departments.  Ad-

juncts in the History department enjoy 
participating in the famous potluck 
lunches every semester.  The lure of 

food tends to work for most people .  I 
also encourage adjuncts to become 
involved in department, division, and  
college committees.  Over 40 senior 
adjuncts have volunteered to become 
mentors to new hire adjuncts and have 
completed, or are  scheduled this se-
mester for the four- hour training pro-
gram.  Reports have been quite posi-
tive as adjuncts develop a greater 
sense of connection with one another 
and the College. The benefits of great-
er involvement in the college communi-
ty beyond teaching classes are enor-
mous, as illustrated in a message from 
Gerald Walker, an adjunct faculty 
member in the Science Division:   

“Last year, the Science Division 
requested the Chemistry Adjunct facul-
ty to choose a member to attend Sci-
ence Division meetings, and that per-
son would be a voting member as it 
relates to the Science  Division deci-
sions….I thought to myself that some-
one should volunteer to act in this ca-
pacity, so I did.  I cannot think of the 
words to express how grateful I am that 
I did.  Attending these meetings has 
revealed to me so many things that I 
previously took for granted.  I feel more 
attached to the College Community 
due to this role, and am more thankful 
for the opportunity to serve HFCC.” 

While there is a definite warming 
trend in the inclusion of adjuncts in de-
partmental and division governance, 
we still have a ways to go before 
achieving a climate of governance that 
is truly shared.  The pace of change is 
understandably slower in the College 
Senate and College Organization; cur-
rently, neither allow adjunct participa-
tion or representation.  The Senate, 
however, has established a committee 
to develop language for a ballot that 
would permit adjunct representation on 
the Senate.  We are also asking for a 
change in the constitution of the Col-
lege Organization to include adjuncts 
as members. 

(Continued from page  1) 
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Let’s keep it moving  
article on page 8).  If people choose to 
opt out, it may not be good for them.  
They will not have any rights to attend 
union meetings, no rights to vote for 
officers, and no rights to vote on con-
tract ratification.  They will not be cov-
ered by the American Federation of 
Teachers (AFT) occupational liability 
insurance, and they will not have ac-
cess to any of the AFT member bene-
fits and discounts.   

The RTW law goes into effect  
March 27, making Michigan the 24th 

RTW state.  However, the ACLU and 
other unions filed an amended lawsuit 
against RTW taking effect because 
the Michigan legislature violated the 
Open Meetings Act, the First Amend-
ment, and the state constitution. 
[Note:  When this newsletter was pub-
lished, we were unaware if the State 
had filed an answer by the required 
deadline of February 22 to the amend-
ed lawsuit.]  

Regardless of the outcome of 
RTW legislation, we will continue 
working to strengthen our collective 
efforts.  We’ve worked too hard to 
build a strong AFO and a better Col-
lege. Let’s keep it moving! 

RTW is an attack on unions 
and the rights of working people in 
Michigan.  It is an attempt to weak-
en our power and interfere with our 
right to organize. The right-wing 
corporate CEO’s who pushed the 
law hoped it will result in thousands 
of workers resigning their union 
membership, resulting in the disap-
pearance of unions in the state.  
Well….not so fast!  Our victories 
exist and will continue.  During the 
November election, we picked up 
five seats in the state house of rep-

resentatives where we need to win 
10 seats to overturn Republican 
domination of the entire state gov-
ernment.  We’re halfway there.  We 
have become more organized and 
involved in the political process, 
and we will build on our collective 
efforts to move the state in the right 
direction.   

Since our inception, AFO 337 
has had its victories too. Our AFO 
337 contract agreement, which rep-
resents all part-time HFCC instruc-
tors as well as part-time librarians, 
counselors, and advisors, is a 
worthwhile product.  There are ben-
efits to being a member (see Mary’s 

By  Doris Toney 
 

Unions and members are resilient   
 

The Michigan Right to Work 
(RTW) impending law has stirred 
unions across the state to rediscover 
their solidarity.  Although the RTW 
outlook may appear bleak, unions 
and members are resilient.  We will 
push forward.  If you’re unaware of 
what happened let’s get you up to 
speed.   

During a December lame duck 
session in the Michigan State House, 
the state passed legislation to make 
Michigan a right to work state.  This 
happened because Governor Rick 
Snyder and others decided to turn 
the tables on unions because of our 
push for Proposal 2.  Unfortunately, 
voters did not support Proposal 2 
because they did not want changes 
made to the Michigan constitution.  
What didn’t resonate well with voters 
is that the Michigan constitution had 
been amended 31 times since it 
went into effect in January 1964.  

We’re proud of the overwhelm-
ingly majority of AFO members who 
strongly supported the proposal and 
continue to advocate for collective 
bargaining rights.  Many voters have 
told labor leaders that if they had 
known the Governor would have 
attacked unions as he has done after 
the November election, they would 
have voted in favor of Proposal 2.   

The Governor said he was not 
interested in pushing RTW legisla-
tion. He quickly changed courses, 
supported and pushed the House to 
act on RTW legislation.  They did 
and the RTW legislation went to the 
Governor for signature.  The demo-
cratic process was obstructed; RTW 
voting was not done openly.  There 
were no hearings, no input, no testi-
mony, nothing.  The Capitol was 
closed to thousands.  It just hap-
pened, and the citizens were kept 
totally out of the process.  There is 
disbelief that the process was thrown 
to the curb, and the Governor put 
RTW in so that it can’t be turned 
around.  

RTW is an attack on unions and the rights of working people in 

Michigan.  Well….not so fast!   The opposition won’t break up 

unions.  We won’t let that happen.   We’re moving forward and 

working to strengthen our collective efforts.    

Do you have a story to tell?  We 
are asking for story ideas.  Exam-
ples and success stories about how 
you engage students or others can 
inspire colleagues in their efforts to 
build a strong union and college.   

Or perhaps you have a labor 
story that has been passed in your 
family from generation to genera-
tion.   

Send your story ideas or com-
ments to the AFO News c/o our email 
at:  afo@hfcc.edu 

 Stories chosen may be edited for 
length and clarity, and all submissions 
become the property of AFO News.   

The Adjunct Faculty Organization 

News (AFO News) provides infor-

mation, resources and trends in labor 

and their impact on our members.    

 

Accept the call for stories 
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And the best chili is... 

Sherry Morgan 

HFCC-AFO Scholarship Fund Treasurer 

 

The Third Annual HFCC-AFO 
Founders’ Scholarship Chili Cook Off 
took place on Wednesday, February 6, 
in the student center.  This has become 
a very popular event with eight adjuncts 
stepping up to compete for the Judges’ 
Chili Bowl Award and the People’s Chili 
Bowl Award.  Tom Anderson, Lynn Bo-
za, Kathleen Jaczynski, Ken Matedne, 
Sherry Morgan, Glenn O’Kray, Marty 
St. John and Doris Toney all donated 
their time and cooking talent to make 
our cook off a success.  Our judges this 
year included Gregg Ivan from Park 
Place, Sam Greco from Buildings and 
Grounds, and Kathy Dimitriou from 
Business Services.  They presented 
the Judge’s Chili Bowl to Ken Matedne 
for his Winter Chili.  Thanks Gregg, 
Sam and Kathy for agreeing to rate our 
culinary work.  Students and staff who 
enjoyed tasting each pot of chili voted 
Lynn Boza’s Chili Polska with Kielbasa 
as the People’s Choice.  Thanks to 
everyone who stopped by to eat and 
donate to our scholarship fund.   

Putting together this event was a 
challenge without Bill Norris, who han-
dled the event for the last two years.  
With the help of his detailed notes, we 
were able to organize the event.  Many 
thanks to Bill Breger, President Mary 
Beck, Nancy Owen Nelson, and Dottie 
Pelton, Chair of the Scholarship Com-
mittee, for their help in organizing, set-
ting up, and running the chili cook off.  
Dottie provided each of us with scholar-
ship cook off aprons in honor of her 
husband, Joe Sorokac.  Thanks also go 
out to Ed Wallish, Bruce Wall, and the 
Buildings and Grounds staff for their 
help with setup and clean up.   

As Treasurer of the scholarship 
fund, I want to thank everyone for sup-
porting this event.  We started dishing 
out chili at 11 a.m.  Our pots were emp-
ty by 12:15.  We collected over $523 
for our scholarship fund.  Such over-
whelming support is amazing.  I am 
proud to be part of this committee and 

an adjunct at Henry Ford Community 
College.   

Watch for emails next month deal-
ing with applying for one of our schol-
arships.  Adjuncts and children or 
grandchildren of adjuncts are eligible 
to apply for a scholarship to a Michi-
gan college or university.  Applications 
and due dates will be emailed next 
month.   

If you would like to make a dona-
tion to our fund, please make checks 
payable to the HFCC-AFO Founders’ 
Scholarship Fund.  You can mail them 
to the HFCC-AFO Adjunct Faculty 
Office, 5101 Evergreen, A004, Dear-
born, MI, 48128.  Checks can also 
come to us through interoffice mail.  
Thank you everyone for your support. 

People's Choice winner Lynn Boza accepts the 
chili bowl award from Mary Beck. 

Judge’s Chili Bowl to Ken 
Matedne for his winning  
Winter Chili. 

Cooks having fun, L-R: Kathleen Jaczynski, Doris Toney,  
Lynn Boza (People's Choice Winner). 
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Sherry Morgan, Tom Anderson, Ken Matedne, and Glenn O’Kray 
ready to serve chili to students and staff. 

Ed Wallish, who helped us organize the Chili Cook Off, get-
ting his bowls of chili from Doris Toney, Nancy Owen Nel-
son, and Marty St. John. 

Here come the judges, L to R, Gregg Ivan, Sam Greco, 
and Kathy Dimitriou. 

Dottie Pelton, Chair of the Schol-
arship Committee 



As unions have been under attack recently, I am encouraged by the strong sup-
port of the Adjunct Faculty Organization.  Even as Right to Work laws were passed 
by lame duck legislators, an overwhelming majority of new hires this semester have 
chosen to become members of the AFO.  This pattern aligns closely with  85% of the 
nearly 800 adjuncts employed at HFCC who have elected union membership and 
pay dues to reap the benefits of our union.  For new members (or adjuncts who are 
considering becoming members), I’d like to give an update of our accomplishments 
since the AFO was formed in 2008 and our first contract was ratified in 2009.  

Advancements in wages and benefits include:  

 Average salary increase of 15.8% for all lanes and steps, both teaching and 

non-teaching adjuncts, or an average annual increase of 3.9%  

 One paid personal day per semester 

 Professional development fund of up to $100 per year per person 

 Compensation for college governance and mentor training 

 Voluntary dental and indemnity program at a group rate, pre-tax dollars 

 Scholarship program for adjuncts and their dependents or grandchildren, with 

10 scholarships awarded in the past three years (members only) 

 AFT liability insurance covering up to $1,000,000 (members only)  

Increased job security negotiated in our first contract has given senior ad-
juncts a more predictable schedule and greater fairness in class assign-

ment:  

 Seniority system 

 Bumping rights  

Greater respect has been demonstrated in a number of concrete changes:  

 Senior adjuncts are now listed in the college directory 

 Adjuncts are included in notifications of staff news through college emails 

 Increased office space, including a new suite of 5 offices and a conference 

room in the Learning Technology/Campus Safety Building 

 Representation on many college committees 

 Greater representation and vote in some divisions 

 Representation on Executive Council meetings 

 Representation on the Presidential Search Committee 

 New hire mentor program   

I am incredibly proud of our union and the positive changes we’ve worked for in 
the past five years.  Our work is far from being finished and we have a long way to go 
before adjuncts receive equitable salaries and a voice in governance that is truly 
shared.  We are committed to continue this work and we need your help.  Please 
consider becoming involved in division meetings, on college committees, and within 
our union.   There are many opportunities to help with political action, 
especially as we try to protect worker’s rights in Michigan.  I encourage you to attend 
our General Membership meeting on March 22.  

 

Mary Beck 

AFO Office Hours 

The AFO Office is in Room  

A-004 on the lower level of 

the Learning Technology 

Building  

 

Mondays:    9:45— 3:45 

Tuesdays:   9—1:15 pm 

    3:30– 5 pm 

Wednesdays:   9—4:45 pm 

Thursday:   9—11 am 

    3:30—5 pm 

Friday:    10—Noon 

 

If you need immediate 

assistance and the office is 

closed, call 734.516.6887. 

Membership has its benefits  
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We’re on the 

Web! 

HFCC-AFO.org 

Help us build a 

strong AFO and a 

better College! 

Find us on 

Facebook: 

HFCC-Adjunct 

Faculty 

Organization 


