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partisan and has been nasty for some 
time. In recent weeks, things have got-

ten even nastier.  

The fact that we are collateral dam-

age, rather than the immediate target 
of the ―blame the teachers‖ crowd, 
makes it all the harder to stomach. 
Republicans are out to destroy the 
Michigan Education Association at 
least in part because MEA members 
and leaders protested the decisions 
being made in Lansing and dared to 
support recall efforts in key legislative 

districts.  

Don’t be lulled to sleep by the fact 
that the MEA is today’s target. We need 
to figure out how to blunt the right 
wing attack on public educators and 
our unions if we hope to continue the 
progress we’ve made for ourselves and 
our students in our first two contracts. 
If we don’t, like Martin Niemöller, there 

will be no one left to speak for us when 

our turn comes. 

Accordingly, we have asked a friend 
of public education, State Representa-
tive George Darany (D: Dearborn), to 
give us his insider’s perspective on 
Lansing politics and his ideas for what 
we can do to make public education a 
priority once again in the state capital, 
rather than the scapegoat for all that 

ails the state.  

Representative Darany has gra-

ciously agreed to talk with us about 
our concerns during our Fall 2011 
General Membership Meeting. That 
meeting will be held on Friday, Novem-
ber 18 at 3:30 p.m. in the Faculty 
Lounge on the third floor of the 
Reuther Liberal Arts Building. Our 
plan is to host a ―town hall‖ type meet-
ing with the representative from 3:30 
until 4:30 and to follow that with a 
quick (we hope) business meeting. (See 
page three of this newsletter for the full 

agenda for the Membership Meeting.) 

We will invite the entire campus 

By the AFO Executive Board 

In case you haven’t noticed it, Re-
publicans in the state legislature, es-
pecially in the State House, have been 
ramming through a series of bills that 
all have the same purpose: make it 
harder for public school employee un-

ions to exist. 

The persistent attack being 
mounted against public education is 

State Representative George Da-

rany (D-Dearborn) will participate 

in a ―town Hall‖ style meeting with 

AFO members on Friday, November 

18. The entire campus community 

will be invited to the ―town hall‖ 
meeting. An AFO business meeting 

will follow—see cover story for de-

tails and page three for the general 

membership meeting agenda. 

community to the town hall portion of 
the meeting and ask Representative 
Darany to pay particular attention to 
pending legislation that affects public 
education and public employee un-

ions. 

The legislation being advanced by 
Republicans in the state house today 
is not intended to save money or cre-
ate jobs; the goal is to punish the 
MEA and other public employee un-
ions. For instance, if HB 4929 be-
comes law, it will prohibit payroll de-
duction of union dues by public 
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AFO Executive Board 

 

 Mary Beck, President 

 L. Glenn O’Kray, Vice-President 

 Thomas Anderson, Chief Grievance Officer 

 Sherry Morgan, Treasurer 

 William Norris, Recording Secretary and Executive 

Director 

 

You can contact any Executive Board member by office 

telephone, email, or by sending a letter through either 

interoffice or U.S. mail. See contact information above.  

 

The AFO Executive Board has an open meeting policy. 

Between September and May, the Executive Board 

meets on the second Friday of the month at 2:00 p.m., 

usually in the Local 1650 Conference Room. 

 

Business Meeting to Follow Darany’s 
Town Hall Q&A 

One of the lessons we learned dur-
ing last year’s second contract nego-
tiations is that we have more of a 
problem with Lansing than with 
Dearborn. Exhibit A: Most of the sal-
ary increase we were successful in 
negotiating was erased by a new 
three percent deduction to help fund 
a retiree health plan from which 
most of us will never benefit. The 
salary increase was negotiated in 

Dearborn; the new deduction was 

imposed by Lansing. 

Lansing represents both the great-
est threat to the AFO’s future and the 
only realistic long-term option we 
have for reducing the structural de-
pendency of all Michigan community 
colleges on poorly paid part-time la-

bor.  

To help us understand the situa-

Our office is located in A-024 in 

the basement of the Learning 

Technology Building 

tion in Lansing better, the Executive 
Board has acted on suggestions made 
by several members during last win-
ter’s General Membership Meeting. 
They suggested that we ask one of our 
elected officials to explain what is go-
ing on, and so we invited State Repre-
sentative George Darany (D-Dearborn) 
to participate in a ―town hall‖ style 
meeting with AFO members and 
guests during this fall’s General Mem-

bership Meeting. 

  After opening remarks including  a 
moment of silence in memory of Gary 
Rivard and a salute to retiring AFO 
Treasurer Bill Breger, Mary will begin 
the meeting with a brief State of the 
AFO address. Mary says that she will 
emphasize the fact that our second 
contract proves that we can make pro-
gress at the bargaining table even 
during economically difficult times. 
However, she will note, our future pro-
gress is contingent on our ability to 
block Republican attempts to kill pub-

lic employee unions.  

―If we can’t block the right to work 
and payroll deduction bills being 
rushed through the state house,‖ 
Mary noted, ―I’m afraid that every-
thing we’ve worked for will be lost. I 
hope Representative Darany can help 

us light a fire under our membership.‖  

Immediately after Mary’s State of 
the AFO address, she will introduce 
Representative Darany who will host a 
town  hall style discussion of the is-
sues related to public education and 
collective bargaining rights. This por-
tion of the meeting will be open to the 

entire campus community.  

Business Meeting to Follow 
Representative Darany’s Q&A 

We will  hold what is anticipated to 
be a brief, but important, business 
meeting immediately after Representa-

tive Darany finishes his Q&A.  

We have three items on the agenda 
beginning with a discussion of the 
Annual Report of the Financial Review 
Committee and ideally a motion to 
approve the financial review report. A 

(Continued on page three) 
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copy of the report including the fiscal 
year ending: (1) balance sheet; (2) 
profit and loss statement; (3) Internal 
Revenue Service Form 990; and (4) 
Statement of Allocation of Chargeable 
and Non-Chargeable Expenses was 
posted on the AFO website on Octo-
ber 16, more than 30 days in ad-

vance of the meeting. 

The second business item is a se-
ries of amendments to the AFO’s con-
stitution. A provision in our Consti-
tution that permits a streamlined 
procedure for the approval of consti-
tutional amendments is set to expire 
this fall. Accordingly, the Executive 
Board reviewed the document and is 
recommending the following amend-

ments: 

 Article III—Membership: strikes 

language setting a penalty for a 
member-in-bad-standing who 
wishes to reacquire membership-
in-good-standing and includes 
new language limiting the time 
period during which she can re-

apply for good-standing status. 

 Article IV—Membership Meet-

ings: Language change to make it 
explicit that agency fee payers 
are welcome to attend AFO meet-
ings, but do not have voting 

privileges. 

 Article V—Election of Offi-

cers/Elections Committee; Article 
VI—Duties of Officers; By-Law 
II—Officer Stipends and Dues 
Refunds: Language changes to 
reflect the merger of the Treas-
urer and Financial Records Sec-
retary positions effected in Octo-

ber, 2011. 

 Article VI—Duties of Officers: 

New language provides Executive 
Board with greater flexibility to 
merge and separate executive 

officer job responsibilities.     

 Article VII—Executive Board: Re-

duces size of Executive Board 
from six members to five to re-
flect the merger of the Treasurer 

and Financial Records Secretary.  

The complete text of all the amend-

(Continued from page two) 

Financial Review, Offi-
cer Elections, Consti-
tutional Amendments 
on Agenda  

Fall 2011  

General Membership Meeting 

Friday, November 18 @ 3:30 p.m. 

in L-311 

(On the 3rd floor of the Reuther Liberal Arts Building) 

 

Agenda 
 

 Welcome  

 In memoriam: Gary Rivard 

 Salute to Bill Breger 

 State of the AFO Address 

 Town Hall Meeting with State Representative George 

Darany 

 Open to the campus community 

 FY 2010-11 Financial Review 

 Discussion and motion for approval 

 Proposed constitutional amendments 

 Discussion and voice referendum 

 Election of President and Recording Secretary 

 New Business 

 

The general membership meeting is the legislative body of 

the AFO. Make your voice heard by attending this 

important meeting! 

 

Agency fee payers (individuals covered by the AFO 

contract, but who are not AFO members) are welcome and 

encouraged to attend the meeting but may not cast votes 

regarding bargaining priorities, officer elections or other 

matters. 

 

Light snack provided. Children welcome! 

ments in track change format (track 
change format highlights new lan-
guage and shows stricken language) 
was posted on the AFO website 
(www.hfcc-afo.org) at the same time 
that notice of the Fall General Mem-
bership Meeting time and date was 

communicated to AFO members. 

The final item on the business 
meeting agenda is the election of the 
AFO President and Recording Secre-
tary. Current incumbents, Mary Beck 
(President) and Bill Norris (Recording 
Secretary) were nominated for re-
election during last winter’s General 
Membership Meeting. Notice of the 
election and the posting of the dead-
lines for filing nominating petitions 

was communicated to members on 
September 15. No one else was nomi-
nated by the October 18 deadline 
which means that Mary and Bill are 

running unopposed. 

Since the Executive Board election 
is uncontested, the AFO Elections 
Committee  chaired by Maria Sepul-
veda and Christine Ashton sees no 
need for a secret ballot. Accordingly, 
the referenda on the constitutional 
amendments and the officer elections 
will be decided by voice vote. Members 
who cannot attend the meeting are 
encouraged to vote by proxy either by 
contacting Recording Secretary Bill 
Norris or by giving their written proxy 
to a colleague who is attending the 

meeting.  
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Editorial 

Right to Work Laws Are Wrong for Michigan 

(Continued on page 6) 

 

Members Urged to Support AFT-M PAC  

By Glenn O’Kray 

AFO Vice-president 

and Chair, Political 
Action and Education 

Committee 

 

The single most important thing 

that you can do to protect your col-

lective bargaining rights is to com-
municate with your state legisla-

tors—your state representative and 

state senator. Not knowing who 

your elected officials are is no ex-

cuse for failing to communicate. 

Go to www.aftmichigan.org and 

look for the ―Take Action‖ tab on the 

top, left corner of the home page. 

Follow the link to the ―Political Ac-

tion Center‖ and look for the ―find 

your elected officials‖ tab on the left 

side of the page. 

Although there is no substitute 

for trying to educate our representa-

tives regarding our positions on the 

issues that affect us as part-time 

community college educators, our 

best  hope for turning the tide of 

anti-union legislation is to turn the 

―blame the teachers‖ crowd out of 

Lansing. 

That takes money. 

We’re asking that you pledge to 

contribute fifty cents per week, or 

$26 per year, to the AFT-Michigan 

Political Action Fund. You can make 

your contribution in a single once-

a-year payment or you can slide 

fifty cents under our door each 

week or anything in-between. If you 

can’t afford fifty cents per week, give 

less, but give something. If you can 

afford more, give what you can.  

Write your check (payable to 

the AFT-Michigan PAC Fund) and 

send it to us either through inter-

office or U.S. mail (our address is 

on page two). We’ll make sure the 

check gets to AFT-Michigan and 

that the AFO gets credit for your 

contribution. 

Until this year, the AFO main-

tained its own PAC fund, but the 

Executive Board recently voted to 

―spend it down‖ and close it down. 

Our PAC fund was restricted to 

elections held in Wayne County and 

it requires a lot of work to comply 
with various county filing require-

ments.  

Rather than limit our influence to 

Wayne County, we are encouraging 
our members to pool their PAC dol-

lars with their sisters and brothers 

in other AFT-Michigan locals across 

the state. AFT-Michigan PAC funds 

can be used in tightly contested 

elections anywhere in the state. If 

our dollars can help a good candi-

date in Cheboygan win and no 

amount of money will defeat a bad 

candidate in Livonia than I’d rather 

spend my money in Cheboygan.  

Sweetening the deal is the fact 

that while contributions to the AFT-

Michigan PAC from AFO members 

cannot be earmarked for any special 

purpose, AFT-Michigan officials 

have assured us that they would 

pay attention to any of our sugges-

tions as to how to use PAC funds 
including suggestions for support-

ing candidates in Dearborn school 

board and other local elections.    

fits of union membership are both 

tangible and measurable. Unionized 

workers earn wages that are ten to 

forty percent higher than the wages 

paid to nonunionized employees in 

similar occupations. When benefits 
including health care and retire-

ment are factored in, the advan-

tages of union membership are even 

greater. Moreover, non-unionized 

employees are ―at will‖ and can be 

terminated for any reason (or for no 

reason) not proscribed by law. In 

contrast, unionized employees can 

only be terminated for ―just cause.‖ 

On a micro level, the facts tell the 

story: HFCC is a better place for 

part-time faculty members to teach 

and work and for students to study 

and learn because we voted over-
whelmingly in favor of recognizing 

the AFO as our legal bargaining 

agent in May, 2008. In the twenty 

years between 1989 and 2008, ad-

juncts at HFCC averaged annual 

pay increases of nineteen cents per 

contact hour. A part-time HFCC  

instructor with a master’s degree 

and a couple years of service would 

have earned $34.45 per contact 

hour in 1989 and twenty years 

later,  in 2008, that same instructor 

would have been earning $38.25 per 

contact hour; an increase of just 
$3.80 spread over twenty years. To-

day, in the first year of our second 

contract, the same employee earns 

$44.61 per contact hour; an in-

crease of $6.36 per contact hour in 

the three years since the first AFO 

contract went into effect. And, don’t 

forget, before the AFO was organ-

ized that 20+ year employee was a 

semester-to-semester at-will em-

ployee of the College. Today, as a 

Senior Adjunct, that long-serving 

employee enjoys the due process 

rights she has earned and that our 

contract provides. 

The Ideological Argument 

Supporters of so-called ―right to 

work‖ laws argue that no one 

should be forced to support an or-

ganization that he is ideologically 

opposed to. I agree. And we don’t 

require non-member agency fee 

payers to contribute to the commu-

nity service or political agenda of 

the AFO. Each year we produce a 

―Schedule of Combined Expenses 
and Allocation between Chargeable 

and Non-Chargeable Expenses‖ to 

ensure that we are not over-

(Continued from back page) charging our agency fee payers.  

Chargeable expenses are those 

directly related to the cost of negoti-

ating and enforcing the contract. 

Agency fee payers only pay those 

costs; their fees do not go toward 
AFO contributions to the HFCC 
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Make a pledge to contribute fifty cents 
each week that you work to the AFT-
Michigan Political Action Fund. Make 
another pledge to answer the bell the 

next time there’s a call to action! 

First they came for the communists, 

and I didn't speak out because I wasn't a communist. 
 

Then they came for the trade unionists, 

and I didn't speak out because I wasn't a trade unionist. 
 

Then they came for the Jews, 

and I didn't speak out because I wasn't a Jew. 
 

Then they came for me, 

and there was no one left to speak out for me. 
 

Martin Niemöller 

(Continued from page 1) 

school employees. Voluntary deduc-
tions of other sorts will still be okay—
HB 4929 only eliminates deductions 
for union dues. The idea isn’t to re-
duce administrative costs; the trans-
parent goal is to make it more difficult 

for unions to support themselves. 

HB 4052 is another mean-spirited 
bill. It aims to prohibit the use of 
school facilities for union purposes. 
Again, the purpose is to make it more 
costly and difficult for union members 
to meet with each other; the purpose 

certainly isn’t to save tax payer 

money. 

The same ―blame the teachers‖ 
crowd and their Tea Party friends 
hope to pass what they euphemisti-
cally call ―right to teach‖ legislation in 
Michigan. If the ―right to teach‖ pro-
posals become law, individual teach-
ers will be allowed to opt out of the 

union and pay nothing for the benefits 
they receive as a result of the contract 
negotiated on their behalf by the un-
ion. Right to work laws (right to teach 
is a variation on the theme) are wrong 
for Michigan. See Mary Beck’s back 
page editorial on the topic to learn 

why.   

These bills are being fast-tracked in 
the Republican-controlled state legis-
lature and may even be on the gover-
nor’s desk by the time you read this 

article. 

Contact your State Senator and 
State Representative today! Take an 

extra couple of minutes and let Gover-
nor Snyder know what you think as 

well.  

This type of legislation does nothing 

to improve education, produce any 
real savings, or create jobs—the sup-
posed elements of the Republican 
agenda. Rather, this legislation is a 
blatant example of political payback. 
Republicans are punishing the Michi-
gan Education Association and AFT-
Michigan for daring to oppose their 

agenda.     

We have worked hard to create the 
HFCC Adjunct Faculty Organization. 

If similar bills are passed for higher 
education, you will see a weakening if 
not the destruction of our newly 
formed union. Before the AFO was 
organized, adjuncts at HFCC were 
second class citizens. We were all at-
will employees, there was no such 

thing as due process and in the 
twenty years before we were recog-
nized, we averaged pay increases of 
nineteen cents per contact hour per 

year.  

We are still underpaid, and we have 
a long way to go before we reach our 
ultimate goal of equity with our full-
time colleagues, but there is no deny-
ing that our working conditions, and 
our students’ learning conditions, 
have improved because we voted over-
whelmingly to be represented by the 

AFO in 2008.  

Don’t let Koch-financed, Tea Party-
inspired Republicans kill the AFO and 
other public school employee unions!  

Representative Darany to 
Meet with Members 
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Economic Arguments for “Right to 
Teach” Laws Don’t Add Up 

(Continued from page 4) gan because the state gives public 

school teachers the right to benefit 

from a union contract without hav-

ing to pay for it. 

Teacher Unions being Punished   

Obviously the goal of ―right-to-

teach‖ laws is not to create jobs or 

to give individual public school 

teachers more ideological freedom. 

The goal is to destroy public school 

employee unions like the HFCC-

AFO. In point of fact, the AFO is 

collateral damage in a fight between 

the Michigan Education Association 

and the ―blame the teachers‖ crowd 

in Lansing. The MEA and to a lesser 
extent, our affiliate, AFT-Michigan, 

are being targeted because Michi-

gan’s largest teacher union dared to 

support recall drives in a couple of 

key Republican-controlled districts.  

Call or write your State Represen-

tative and State Senator today and 

tell them to stop the in-fighting and 

get to the business of governing! Tell 

them to vote against all ―right to 

work‖ legislation. Tell them that 

other bills—such as House Bill 

4929 which calls for the elimination 

of payroll deductions for union dues 
and House Bill 4052 which will pro-

hibit the use of school facilities for 

union purposes—that are designed 

primarily to kill unions and silence 

the voices of union members are 

wrong for Michigan!  

While you’re at it, call or write the 

Governor’s office to let him know 

what you think about the right wing 

agenda to kill unions as well. 

Foundation, the HFCC-AFO Foun-

ders’ Scholarship Fund or other non

-chargeable expenses.  

If you’re an agency fee payer, 

we’re not asking you to pay for our 

political or social agenda, only your 
fair share of the cost of the contract 

from which you undoubtedly bene-

fit. 

The Economic Argument 

Another argument advanced by 

proponents of right to work laws is 

that such laws create jobs. There is 

little evidence that this is true (just 

as there is little evidence that tax 

breaks for the top 1% create jobs). 
Employers contemplating location 

decisions may see ―right to work‖ 

laws as favorable, but they’re not 

going to locate in a right-to-work 

state if other more important fac-

tors—such as the quality of the 

workforce—are not favorable. 

Whatever the merits of the argu-

ment that a right-to-work law would 

create jobs, it doesn’t extend to the 

―right to teach‖ bills currently being 

pushed in the Michigan legislature. 

If ―right-to-teach‖ legislation be-

comes law in Michigan, the only 
bargaining units affected would be 

those covering public school teach-

ers.  Private sector unions would 

still be free to negotiate ―union  se-

curity‖ and ―closed shop‖ provi-

sions. 

Think about it: No private sector 

employer is going to locate in Michi-

It Will Take Time to Implement Innova-

tive Second Contract Programs 
a policy that requires students who 
fail a class twice to see a counselor 
before they can take the same class 
a third time. 

Sounds great, but the problem 
for adjuncts is that the College Or-
ganization is defined as consisting 
of ―all full-time faculty and admin-
isters.‖ Even though adjuncts 

teach well over half of the classes 
offered at HFCC, we are not in-
cluded in the College Organization. 
In September, 2010 (several 
months before we began negotiat-
ing our second contract), AFO 
President Mary Beck addressed the 

By Bill Norris 
AFO Executive Director/Recording Secre-

tary 

There’s a lot to like about our sec-
ond contract beginning with a five 
percent increase in salary over a 
three-year period. Negotiating an 
increase in a year when the College 
expects to lose money was quite an 
achievement, but lead negotiator 
Tom Anderson and the rest of the 
AFO’s bargaining team believe two 
less visible provisions of the new 
contract will have a greater long 
term impact on the working lives of 
HFCC adjuncts. 

Getting the College to agree to 
compensate adjuncts for participa-
tion in governance activities and 
getting an agreement to create a 
jointly owned task force charged 
with responsibility for implementing 
an ―Adjunct Performance Evaluation 
and New Hire Mentor Program‖ have 
the potential to dramatically im-
prove working conditions for ad-
juncts, but it will take time to make 
them work. Neither program will be 
up and running over night. 

Adjuncts Ask for a Defined Role 
in College’s Governance 

The Constitution for the College 
Organization of Henry Ford Commu-
nity College establishes a ―shared 
governance‖  model which means 
that HFCC faculty have a voice in 
establishing the policies that affect 
what they do in and out of the class-
room.  The document vests the leg-
islative power of the College in 
something called the ―College Or-
ganization‖ which reviews actions 
proposed by various committees and 
groups and has the power to 
―initiate, approve or defeat‖ changes 
in College policy. 

The document gives HFCC faculty 
the power to elect their own associ-
ate deans and the power to review 
and approve various policies such 
as the smoke-free campus policy 
that will go into effect in January or 

(Continued on page 8) 



HFCC-AFO Page 7 

Obituary 

 Gary Rivard  

 1948—2011 
 

By Mary Beck 
AFO President 

 

On Saturday, July 23, nearly 100 adjuncts and guests  defied the summer 

heat and gathered together at lead negotiator Tom Anderson’s house to celebrate our second contract. It was 

supposed to be a special day—and it was—except for the shock I experienced when I learned that Gary Rivard 

had passed away suddenly a few days earlier. 

Gary is the second member of our second contract bargaining committee that we’ve lost (Pete Grant died last 

winter, before we reached tentative agreement on the new contract). Gary’s passing saddened me deeply because 

as I got to know him during six months of bargaining sessions, I became increasingly fond of him. Gary was a 

delightful and kind man with a keen fashion sense and a big heart. 

A lifelong bachelor who was an only child of a single mother, Gary lived with and cared for his mother until she 

passed about twenty years ago. He didn’t leave behind any siblings or children of his own (he did have cousins in 

Michigan and Florida who loved him and will miss him), but he had a host of friends and surrogate family. Be-

sides me and the rest of Gary’s HFCC family, he also leaves behind Virginia Thompson and his family at the 

Wayne State University’s Arthur Neef Law Library where he had worked intermittently since he was a freshman 

at WSU in 1967.   

I first met Gary in one of the meetings we held soon after reaching tentative agreement on our first contract 

back in May of 2009.  Gary was very polite and respectful, but he had a question: he wanted to know whether or 

not any consideration had been given to the ―English composition issue.‖ 

I had to tell him that the answer was no because I (at the time) didn’t know what the English composition is-

sue was. Gary made sure that I and the rest of the AFO leadership couldn’t use that excuse in the future and 

took it upon himself to make sure we understood what was going on. This isn’t the time or place to go into detail, 

but the issue revolves around the fact that English adjuncts are limited to teaching six credit hours of English 

composition courses per semester (most teaching adjuncts can teach up to nine credit hours per semester) and 

have larger class sizes than their full-time counterparts. Suffice it to say that all adjuncts are exploited, but Eng-

lish composition adjuncts are even more exploited than the rest of us. 

When the time came for our second contract negotiations, it was natural to ask Gary to represent the English 

and World Languages Division on our bargaining committee. Gary proved to be a valuable asset during bargain-
ing adding his measured and reasonable perspective to our discussions. While we were unable to resolve the 

―English composition issue,‖ on the last day of bargaining we did at least get the College to agree to examine the 

issue with the goal of reaching a ―mutually agreeable‖ solution to the problem. 

I can tell you this: Gary’s passing won’t mean that we will forget about the English composition issue. We will 

continue to push for an equitable resolution to the problem and when we finally resolve it (I know that we will 

eventually resolve it), I will feel better because I will know that Gary will be resting a bit more peacefully.   

Gary contributed his time and talent to the AFO cause not so much because he thought he would personally 

benefit as because he wanted to do something to make the world a better place for the next generation of ad-

juncts and because he knew our union makes the quality of education the first priority. That was also Gary’s top 

priority; he loved his students, and he loved teaching. 

Like a lot of adjuncts, I believe Gary taught at the College more for the intrinsic reasons than the extrinsic 

ones. Yes, Gary taught because he loved making a difference in the lives of HFCC students, not because he made 

a lot of money. English and World Languages Division Associate Dean Katherine Grahl has said that Gary was a 

gifted teacher who was well-liked by his students.  

I’m glad the AFO brought Gary and me together. He really was a pleasure to work with – patient, clear, and 

practical. He had a big heart and a passion for living and giving. He helped make our world a better place and he 

will be missed, but his spirit will live on in the memories of his many friends at the law library and in the AFO 

and HFCC and wherever else he touched the lives of his fellow human beings. 



define a role for them, adjuncts 
will continue to be excluded from 
participating on most such stand-
ing committees. At this stage, only 
three of the standing committees of 
the College Organization—all three 
are committees that have been es-
tablished relatively recently—have 
a defined role for adjuncts. At pre-
sent, adjuncts are even excluded 
from serving on committees with 
walk-on or open membership be-
cause ―open membership‖ has 
been defined as meaning open to 
―members of the College Organiza-
tion,‖ not adjuncts. (Even though 
at least two adjuncts are now serv-
ing on such committees.) However, 
we fully expect the College Organi-
zation to eventually define a role 
for adjuncts in the College Organi-
zation so that we can more easily 
contribute our expertise, experi-
ence, and perspective to the Col-
lege’s decision-making process. 

Not every adjunct wishes to par-
ticipate in the College’s govern-
ance. After all, approximately 75% 
of us either have full-time jobs 
elsewhere or teach at other Col-
leges as well as at HFCC. However, 
for the 40% or so who hope to land 
full-time teaching jobs, an oppor-
tunity to participate in College gov-
ernance could prove extremely 
valuable. 

Task Force Will Establish Guide-

lines for Performance Evaluations 

and New Hire Mentor Program 

One of the things I am proudest 
of is the fact that the AFO is recog-
nized for giving the quality of edu-
cation the highest priority. The 
AFO leadership believes strongly 
that improvements in adjunct 
working conditions will lead to im-
proved learning conditions for our 
students. 

Accordingly, we were pleased 
that the College agreed to contrac-
tual language that requires the 
creation of a task force that will be 
responsible for developing an 
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Patience Required: Innovative Programs Will Not Be  
Implemented Overnight 

Senate of the HFCC College Or-
ganization and asked the Senate to 
define a role for adjuncts in the 
College’s shared governance model. 
In response, the Senate created a 
task force consisting of full-time 
faculty to study the issue and 
make recommendations. At the 
time, Senate Chair Janice Gilliland 
advised Mary to expect the process 
to take at least two or three years. 
After 14 months of studying the 
issue, the task force issued a re-
port with recommendations that 
was presented to the Senate this 
month.  

The AFO has not been given a 
copy of the document and it has 
not been made public, but based 
on what we’ve heard, the Senate 
may pass a motion to encourage 
departments and divisions to pro-
vide adjuncts with more of a voice 
at that level of governance and  
may also ask the whole College 
Organization to open up more op-
portunities for adjuncts to serve on 
the various standing committees of 
the College Organization.     

Meanwhile, soon after we opened 
negotiations with the College we 
proposed that the following lan-
guage be added to the contract: 
―Employees will be actively encour-
aged to participate in governance 
activities of the College at all levels 
from the department/division 
through the College Organization.‖  
Our initial proposal went on to say 
that Senior Adjuncts would be 
compensated for committee work. 
We didn’t get all of the language we 
wanted, but on the last day of bar-
gaining, the College did agree to 
the following: ―Senior Adjuncts 
shall be compensated $25.00/hour 
up to a maximum of $100.00 per 
semester for each semester that he 
or she serves on a Standing Com-
mittee of the College Organization.‖ 

The problem is that until the 
Senate and College Organization 

―Adjunct Performance Evaluation 
and New Hire Mentor Program‖ that 
is jointly  owned by the AFO and the 
College. The task force is charged 
with responsibility for issuing guide-
lines for the frequency and timeli-
ness of performance evaluations for 
new hires, other probationary em-
ployees, and senior adjuncts.  

In addition, the task force will es-
tablish guidelines for a ―new-hire 
mentor program.‖ After completing a 
four-hour training program (to be 
developed under the direction of the 
task force), senior adjuncts may be 
assigned as new-hire mentors for 
which they will receive some com-
pensation—$100 for a two semester 
assignment plus $25 per semester 
for up to two additional semesters. 

Our goal will be to take as much 
of the stress out of the performance 
evaluation process as possible by 
providing adjuncts with the tools 
and resources they may need to 
succeed in the classroom (or library 
or counselor’s office). These pro-
grams will help ensure that  proba-
tionary adjuncts have the tools they 
need to be successful and will im-
prove the quality of education our 
students receive. 

However, just like our attempt to 
acquire a defined role in College gov-
ernance, it will take some time to 
develop and implement these inno-
vative programs. The task force has 
been established and will hold its 
first meeting on November 4. Subse-
quently, we hope to develop several 
project teams that will be responsi-
ble for fleshing out the programs 
under the guidance of the task 
force.  

We will be recruiting probationary 
adjuncts to serve on these project 
teams, so if you have not yet 
achieved senior status and want to 
participate, send me an email at 
wmnorris@hfcc.edu. At present, we 
hope to have at least pieces of the 
program up and running by the fall 
of 2012.  

(Continued from page 6) 
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According to information provided 
by the College, 59 individuals are 
employed part-time as lab monitors, 
clinical coordinators, and in a variety 
of other positions that are excluded 
from the AFO bargaining unit. In ad-
dition, the College has recently begun 
to  implement a plan that creates a 
new position, academic advisor. At 
least eight part-time academic advi-
sors have already been hired and the 
College has so far taken the position 
that their positions are also ex-

cluded.  

The AFO believes that individuals 
employed in these positions should 
enjoy the protection of our collective 
bargaining agreement. AFO president 
Mary Beck says, ―lab monitors aren’t 
just sitting around making sure no 
one spills coffee on a computer key-
board. People working in these ca-
pacities are just as involved in stu-
dent learning as the rest of us and 
they should be part of our bargaining 
unit. During negotiations for our sec-
ond contract, we tried to get College 
administrators to agree to that and 
when they refused, lead negotiator 
Tom Anderson told them to expect an 

Accretion Campaign Underway 
accretion campaign.‖ 

In fact, nearly half of those named 
in the FOIA report already belong to 
the AFO’s bargaining unit—at least 
when they’re in the classroom. ―They 
have one foot in our bargaining unit 
and one foot out of it. When they’re 
teaching, they are protected by our 
contract, but when they go into the 
lab and do the same work, they are 
excluded. The College is still paying 
them based on the non-teaching rates 
that were in effect before our first con-

tract was ratified,‖ Beck said.  

Beck says the academic advisor 
issue is even more troubling. 
―Academic advisors are doing work 
that has always been done by coun-
selors. We need to make sure that ex-
isting part-time counselors aren’t dis-
placed and replaced with  people who 
are excluded from our unit. It may 
make sense to create the new posi-
tion, but we need to make sure it is 
done right and that our part-time 

counselors aren’t shafted.‖ 

If you are one of the 59 individuals 
listed on the FOIA report provided by 

HFCC-AFO Founders’ Scholarship Fund Board members and two of this year’s 
scholarship winners helped celebrate the AFO’s second contract this past summer 
at Tom Anderson’s house.  Pictured left to right are Board member Michael Thomas, 

Board Chair Dorothy Pelton, biology adjunct Ping Zou, Ping’s daughter and scholar-
ship winner Yixin Zhou, scholarship winner Kevin Nietering, Kevin’s mother and 
biology adjunct Emily Nietering, AFO president and board member Mary Beck, AFO 

Treasurer and Board member Sherry Morgan, and Board member Colin Houston.  

Six individuals and their families 
have reasons to be glad that the AFO 
exists—they’ve all won scholarships 
thanks to their direct or indirect asso-

ciation with the AFO.  

Chair Dottie Pelton said that the 
Board of the HFCC-AFO Founders’ 
Scholarship Fund was pleased to 
award four $1,000 scholarships this 
year. For the second year in a row, 
psychology adjunct and WSU Ph.D. 
candidate Cristovao Carreira was the 
recipient of a Joseph A. Sorokac, Jr. 

Memorial Scholarship. Yixin Zhou, a 
University of Michigan-Ann Arbor jun-
ior and the daughter of biology adjunct 

Ping Zou, was also awarded a Joseph 

A. Sorokac, Jr. Memorial Scholarship. 

The first Peter J. Grant Memorial 
Scholarship was awarded to Kevin 
Nietering, a second year student at 
Grand Valley State University and the 
son of biology adjunct Emily Nietering. 
Rounding out the Founders’ scholar-
ship winners was Philomela Gan, an-
other University of Michigan-Ann Ar-
bor junior and the daughter of nursing 
adjunct Irene Su. It was the second 
award Philomela has earned thanks to 
her mother’s involvement with the 
AFO. In 2009, just before she started 
college, Philomela was awarded a Rol-
lie Hopgood Memorial Scholarship by 

AFT-Michigan. 

Neam Zalzala, a member of the 
AFO’s original organizing committee 
and an adjunct in our Fine Arts and 
Fitness Division, was awarded a 
Robert G. Porter Grant by the Ameri-
can Federation of Teachers. Neam is a 

Ph.D. candidate in nutrition at Wayne 

State University. 

Last, but not least, the AFO Execu-
tive Board reviewed a dozen applica-
tions for the ―AFO Scholarship‖ offered 
through the HFCC Foundation before 
deciding to offer the one year ($500 
per semester) scholarship to nursing 

student Leslee Hamadeh. In a thank 
you letter to the AFO, Leslee said, ―I 
promise that I will work extremely 

hard and will give back to others.‖ 

Each one of these scholarship win-
ners has a story and a dream that our 
collective efforts are making a little 
more possible. We can accomplish so 
much more by working together than 
we ever could have as isolated indi-

viduals.  (Continued on page 10) 

Scholarship winners appreciate the AFO 
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Adjuncts brave 
summer heat to 

celebrate new 
contract 

 On Saturday, July 23, nearly 100 
adjuncts, friends, and family mem-
bers braved the summer heat and 
attended our ―second contract cele-
bratory‖ picnic. Many thanks to lead 
negotiator Tom Anderson and his wife 

Cindy for hosting the event. 
The event was a great opportunity 

to relax with old friends and meet new 
ones. To the applause of the crowd, 
AFO President Mary Beck thanked 
Tom and other members of the AFO’s 
bargaining team for their months of 

hard work. She said she was proud to 
be part of the team that won a fair 
and equitable contract in a very diffi-
cult bargaining year. 

Musical entertainment was pro-
vided by the Anthony Lai Band (see 
accompanying photo and caption) and 
there was plenty of good food and bev-
erages.  

Afterwards, Mary said that it’s too 
bad we settled on a three-year deal. ―If 
we negotiated one-year contracts, we 
could celebrate a new one every year,‖ 
she joked, before adding ―we really 
shouldn’t wait until our third contract 
to do this again. We don’t get enough 
opportunities to gather together and 
develop as a community.‖  

Member News and Notes 

Congratulations to adjuncts Brian 
Stewart and David Jacobs, the latest 
adjuncts to be recognized as Hawk 
High Fliers for promoting and advanc-
ing student success! 

Brian, who teaches computer pro-
gramming, was named the Hawk 
High Flier for 2010-11 after receiving 
a total of 18 nominations between 
May 2010 and May 2011. To view all 
18 messages in a mini video clip visit: 
http://users.hfcc.edu/~alcloutier/ 
Hawk%20high%20flier/hawk%20high
%20flier.html. 

Math adjunct David Jacobs was 

(Continued from page 9) 

Hawk High Fliers 

The Anthony Lai Band—shown here on the patio in Tom Anderson’s yard—

provided the music during this summer’s second contract celebratory pic-

nic. The band plays typically as a 5-piece, but also performs as an acoustic 

trio on occasion. AFO member Anthony, an adjunct in HFCC’s Fine Arts 

and Fitness division, is on the right. With him are Nick Kischuk (on left; 

bass guitar and vocals) and Bonnie Schippling (center; keys, percussion, 
vocals). To quote Anthony, ―Much of the band is classically trained, but 

our rock and roll roots allow us to cover music that goes from very melodic 

Beatle-esque tunes to the funk of the Red Hot Chile Peppers quite easily.‖ 

They have an album and single on iTunes and on CD and their website is 

www.AnthonyLaiMusic.ccom. You can catch them at the Crofoot in Pontiac 

on Sunday, November 13. 

named the Hawk High Flier for the 
month of September. The student 
who nominated him sent the following 
message: ―I nominate Dr. David Ja-
cobs. He helped me succeed on the 
1st math exam in his class by admin-
istering the test to me on his own per-
sonal time at the Taylor library.‖ 

Chili Cooks Wanted! 
Save the date! The second annual 

Joe Sorokac Chili Bowl will take place 
on Wednesday, February 1—just before 
Super Bowl Sunday. We’re looking for 
at least ten adjuncts who think their 
chili is the best. If you’re proud of your 
chili and want to participate, contact 
Bill Norris at wmnorris@hfcc.edu. Pro-
ceeds of the fund raiser will benefit the 

HFCC-AFO Founders’ Scholarship 
Fund.  

Accretion Campaign 

the College, you should soon receive 
a letter (if you haven’t already) ex-
plaining the situation and asking you 
to sign an ―accretion card.‖ ―After we 
get enough signed cards,‖ Beck said, 
―we will petition MERC (the Michigan 
Employment Relations Commission) 
to begin the process of remedying the 

situation.‖ 

The approach is slightly different 
with academic advisors, but the goal 
is the same. According to Beck, if the 
College doesn’t voluntarily agree that 
academic advisors belong to the 
AFO’s unit, a ―unit clarification‖ peti-
tion will be filed with MERC.   
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Bill Breger Steps 

Down 

In a letter addressed to AFO 

President Mary Beck and the rest of 

the AFO Executive Board, Bill Bre-
ger announced in September of this 

year that the time had come for him 

to step down from his position as 

AFO Treasurer. He said that he is 

considering retiring soon and that it 

was time to reduce his workload. 

Mary accepted Bill’s letter and 

thanked him for his service. He will 

be missed at Executive Board meet-
ings, but we all wish him well as he 

turns to the next chapter in his life.  

It is quite possible that the AFO 

would not exist if it hadn’t been for 

Bill Breger. For those of you who 

don’t know the story, Bill was one of 

the adjuncts who approached John 

McDonald, the president of AFT Lo-

cal 1650, the HFCC Federation of 

Teachers (the union that represents 
full-time faculty at the College) in 

the fall of 2007 and asked for his 

advice and assistance in organizing 

a union to represent part-time fac-

ulty at the College. 

While Bill will be the first to tell 

you that our organizing drive was a 

collective effort, there is no doubt 

that he has earned the right to be 
considered one of the AFO’s found-

ing parents. Despite being the quin-

tessential ―road scholar‖ (Bill also 

teaches at Wayne County Commu-

nity College District and at School-

craft College), Bill willingly contrib-

uted many hours of his precious 

time to our organizing drive. 

After our successful recognition 
election in May, 2008 (89% of ad-

juncts who voted favored recogniz-

ing the AFO as the legal bargaining 

agent for part-time faculty at the 

College), the organizing committee 

elected Bill to be our new union’s 

interim treasurer. Bill was formally 

elected to the position by the mem-

bership in 2009 and was re-elected 

last year. 

Bill recommended that Financial 
Records Secretary Sherry Morgan be 

appointed to fill the remainder of his 

term which will end November 30, 

2012. Mary and the rest of the AFO 

Executive Board agreed with Bill and  

during the October Executive Board 

meeting voted to merge the positions 

of Treasurer and Financial Records 

Secretary and to appoint Sherry to 

the Treasurer position for the re-

mainder of Bill’s term. 

The Executive Board also passed a 

resolution appointing Bill to the 

Board of the HFCC-AFO Founders’ 

Scholarship Fund (a favorite of Bill’s) 

and he will continue to serve as co-

treasurer of the scholarship fund 

and as a member of the AFO’s fi-

nance committee. 

Bill Breger, AFO founding father 

and our first treasurer, turned re-

sponsibility for the AFO’s books 

over to his successor, Sherry Mor-

gan, in October, after the books 

were closed on our second fiscal 

year of operations.  

Member News and Notes 

Newly appointed AFO Treasurer Sherry Morgan (far right) and a dozen or so 
other AFO members joined thousands of our union brothers and sisters at this 
year’s Labor Day Parade in Detroit. President Barack Obama addressed the 
crowd after the parade and provided a preview of his new jobs’ plan. Union 
members used the occasion as an opportunity to let Michigan politicians and 
voters know that ―right to work (for less)‖ laws and other anti-union legislation 

is wrong for Michigan. 



By Mary Beck 
AFO President 
 

If you are someone who believes that unions are inher-

ently evil, you can stop reading right now; this editorial is 

not intended for you. You have the right to your opinions, 

and I have the right to mine. Here’s one of my opinions: 

American workers have the right under our constitution 
to freely associate with each other and to enter into col-

lective bargaining contracts with their employers.  

It’s unlikely that I will ever change my mind about that, and I won’t waste 

my time trying to change the mind of an anti-union ideologue who fails to rec-

ognize the positive influence unions have had on the American workplace and 

the continuing relevance of unions to that workplace.  

Instead, my target audience consists of those readers who either agree that 

unions have a rightful place in American society or haven’t given the matter 

much thought. My goals are to explain why ―right to work‖ laws are wrong for 

Michigan and to encourage you to take action to prevent a mean-spirited, re-

venge-minded, Republican-controlled state legislature from imposing its right

-wing agenda on Michigan workers and their families. (In case you can’t tell, 

I’m mad about what they’re trying to do and the way they're going about it!) 

“Right to Work” Is a Misnomer 

On a calmer note, let me get back to ―right to work‖ laws and their illegiti-

mate offspring ―right to teach‖ laws. The first thing you should know is that 

such laws don’t give you a right to work. You already have a right to work and 

whether you live in a state that has a ―right to work‖ law (such as Alabama) 

or a state that doesn’t have one (such as Michigan), you have the right to seek 

and accept gainful employment. 

What ―right to work‖ laws do is give you the right to work for less. These 

laws accomplish that feat by giving individuals the right to reap the benefits 

of a collective bargaining contract without having to contribute to the cost of 

negotiating and enforcing the contract by prohibiting unions and employers 

from negotiating ―union security‖ clauses. 

Union security clauses are contract provisions that require the payment of 

either union dues or agency fees as a condition of employment. For instance, 

under Article II of the AFO contract, the College is required to deduct either 
membership dues (1.75% of gross earnings) or agency fees (1.60% of gross 

earnings) from the wages of every person belonging to our bargaining unit. If 

you have earnings and dues or fees aren’t deducted for some reason, the un-

ion can require the College to terminate your employment if you do not make 

payment to the AFO in a timely manner. 

“Isn’t that Coercive?” 

―Wait a  minute,‖ I can hear someone saying, ―isn’t that coercive?‖ 

It’s true that you have little choice—you have to pay either dues or fees if 

you want to work for HFCC as a part-time instructor or in another position 

covered by the AFO contract. If you don’t like it, you can always seek employ-

ment at another school that is not organized and doesn’t have a union secu-

rity agreement. However, if you want to work at HFCC in a covered position 

and benefit from our collective bargaining agreement, the rest of us expect 
you to help pay the cost of negotiating and enforcing it.  After all, you have to 

pay for other goods and services, so why shouldn’t you expect to pay for the 

benefits of union membership? 

And whether you look at it on the macro level or the micro level, the bene-

We’re on the 

Web! 

HFCC-AFO.org 

Help us build a 

strong AFO and a 

better College! 

AFO Office Hours 

 

Mondays:         10:00—12:00 

      5:00—9:00 

Tuesdays:   10:00—6:00 

Wednesdays: 10:00—12:00 

                            5:00—7:00  

Thursday:           Closed 

Friday:      9:00—4:00 

 

If you need immediate 

assistance and the office is 

closed, call 248.977.8897 

Editorial 

Right to Work Laws Are Wrong 
for Michigan 

Find us on 

Facebook: 

HFCC-AFO 
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