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The AFO bargaining 
team and representatives 
of the Board of Trustees 
hammered out the final 
details on a prospective 
first contract on Friday, 
April 24. After months of 
talks, Tom Anderson, the 
chair of the AFO bar-
gaining committee and 
Beth Davis, the Direc-
tor of Human Re-
sources for the Col-
lege, initialed their 
“tentative agreement” 
to the final package of 
proposals bringing 
their negotiations to a 
successful conclusion 
from the point of view 

of both parties.  

Anderson said 
“Before this contract, 
part-time teachers at 
HFCC had no job se-
curity, were under-
paid, and received few 
benefits. Those issues 
were our top three bar-
gaining priorities. This 
agreement provides us 
with some measure of job 
security and gives us a 
much needed raise. I 
think I’m speaking for the 
entire bargaining team 
when I say that we are 
proud of the contract we 
are putting in front of the 
membership. We didn’t 
get everything we wanted, 
but the collective bar-
gaining process has 

proven once again to be the 
best possible way to improve 

working conditions.” 

AFO president Mary Beck 
praised Anderson’s hard work 
and even-handed manner and 
complimented the Board’s 
bargaining team for negotiat-

ing in good faith. Beck also 
praised the AFO membership 
for supporting the bargaining 
team throughout the process.  
“We couldn’t of achieved what 
we did without the willingness 
of so many of our members to 
go above and beyond the call 
of duty. Our members recog-
nize that these are especially 
difficult economic times for 
the College and the city of 
Dearborn, but we knew that 
our demands were both rea-
sonable and responsible. The 
reality is that we still have a 

long way to go, but this 
is only a first contract 
and we are willing to 
show a little patience 
and to trust that we 
will follow a path in 
future contract negotia-
tions that will eventu-

ally provide us with 
greater equity in 
comparison to our 

full-time colleagues.”  

  Beck noted that 
the bargaining 
teams were close to 
an agreement on 
Friday, April 10 
when their talks 
were interrupted by 
a tragic murder-
suicide on campus. 
She said that tragic 
event “puts our 
achievement into 
perspective, but also 
demonstrates how 
important adjuncts 

are to the College. The 
quick response of the 
adjuncts on the scene 
has been credited with 

limiting the damage.”  
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The AFO Executive Board is rec-
ommending four amendments to the 
constitution, two of which were dis-
cussed during the April 2 general 
membership meeting. Since new 
locals often find it advisable to 
make changes to their governance 
structure during their formative 
years, the AFO was advised to make 
it relatively easy to amend the Con-
stitution during the first two years 

after ratification.  

Members will be asked to approve 
the amendments at a  special gen-
eral membership meeting to be 
scheduled shortly after the new con-
tract is ratified. That meeting, which 
will probably take place during 
June or July, will be a particularly 
important membership meeting. 
Besides the proposed constitutional 
amendments, the first year budget, 
membership dues, and agency fees 

will also be on the agenda.  

The four proposed constitutional 

amendments are:  

(1) Change the number of Gen-
eral Membership Meetings 
from four per year (two in the 

Executive Board Proposes Amendments to Constitution 

Bill Breger Accepts Interim 
Treasurer Position 

Bill Breger was elected interim 
treasurer of the AFO by acclama-
tion during the April 2 general 
membership meeting. Bill will join 
interim officers Mary Beck 
(president), Glenn O’Kray (vice-
president), Ron Webb (grievance 
officer), Bill Norris (secretary) and 
bargaining committee chair, Tom 
Anderson, on the AFO executive 

board.  

Grace Plaza, chair of the elec-
tions committee made a motion for 
a voice vote because Bill was run-
ning for the position unopposed. 
Bill also received several votes 

through the mail. 

Breger will be kept busy this 
spring and summer setting up the 
AFO budget and getting it ap-
proved by the membership. He will 
also take a lead role in establishing 
the processes by which the AFO 
membership and financial records 

will be maintained.  

fall semester and two in the win-
ter semester) to two per year 
(one in the fall semester and one 

in the winter term). 

(2) Change the requirement for a 
quorum for a general member-
ship meeting from five percent 
(5%) of the membership to the 
lesser of 20 members or associ-
ate members or five percent (5%) 

of the membership. 

(3) Change the Grievance Officer 
from an elected position to a po-
sition appointed by the President 
with the approval of the Execu-

tive Board; and  

(4) Change the title of the 
“Secretary” to “Recording Secre-
tary” and add another elected 
position, “Financial Records Sec-
retary,” that will share responsi-

bilities with the Treasurer.  

The amendments, if approved, will 
require corresponding changes 

throughout the constitution document. 

Members will be asked to approve 
the amendments separately and will be 
given an opportunity to send their vote 

in by mail or by proxy if they are 
unable to attend the special gen-
eral membership meeting. Ques-
tions about the amendments or 
reasons for them can be directed to 
any member of the executive 

board. 

Special General Membership 

Meeting—Summer, 2009 

The AFO will hold an important 
special general membership meet-
ing during June. Agenda items will 
include votes on constitutional 
amendments, our first year 
budget, and membership 
dues/agency fees. We know hold-
ing such an important meeting 
during the summer is not ideal, 
but these matters cannot wait un-
til fall. Look for meeting details in 
an announcement that will be dis-
tributed by e-mail. Remember that 
if you cannot attend the meeting 

that proxy votes are permitted. 

AFO Urges Members to Send Letters in 

Support of Community College Budget Bill 

The “split academic labor market”  
refers to the disparate treatment of 
full– and part-time faculty members 
at America’s colleges and universi-
ties. The split ALM is a national 
phenomenon and is not unique to 
HFCC. While the tentative agree-
ment between the AFO and the 
HFCC Board is a step in the right 
direction, the reality is that we are a 
long way from achieving parity with 

full-time employees. 

In fact, adjuncts have fared best 
in states (such as Washington, Cali-
fornia, and North Dakota) that have 
taken a state-wide, rather than 
campus by campus, approach to 
the issue. John McDonald, the 
president of the Henry Ford Com-
munity College Federation of Teach-
ers (the union that represents full-

time faculty at HFCC) and a friend of 
part-time employees and Ellen Hoek-
stra (a former HFCC teacher now work-
ing as a labor lobbyist) have drafted a 
letter addressed to state senators in 
support of the budget bill dealing with 
community college funding in the state 

of Michigan. 

Please send a copy of the letter to 
your state senator. You will find a link 
to the letter from our website and from 
the AFT Michigan webpage 
(www.aftmichigan.org) or go to the di-
rect link: 
www.unionvoice.org/campaign/comm

unitycollege  

This is a click-through email letter 
and the program will automatically 
find your state senator based on your 
home address. The letter can be per-

sonalized. 
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Election Committee to Oversee Contract Ratification Election 
During a special Executive 

Board meeting held on Friday, 
April 24, only hours after the ten-
tative agreement was reached, 
Board members Mary Beck, Glenn 
O’Kray, Bill Norris, Ron Webb, 
Tom Anderson, and Bill Breger 
voted unanimously in favor of 
submitting the tentative agree-
ment to the AFO membership for 
ratification. The Executive Board 
also agreed unanimously to 
strongly recommend that  mem-
bers vote “yes” in the ratification 
election.  

Glenn O’Kray, AFO interim 
vice president and a member of 
the bargaining committee, said 
that “the Executive Board believes 
this is a fair and equitable con-
tract that provides substantial 
improvements in our working con-
ditions and establishes a solid 
foundation for future enhance-
ments. If it isn’t approved, we will 
be back to square one. That does-
n’t mean that members should 
vote for the contract just because 
we say they should, but our mem-
bers do need to understand the 
consequences of a no vote.”  

The contract will be ratified if a 
simple majority of AFO members 
vote to approve it. Assuming that 
AFO members vote in favor of ratifi-
cation, the HFCC Board will then be 
asked to agree to the contract as 
well.  If a majority of AFO members  
vote yes and the HFCC Board 
agrees (as expected) the contract 
will go into effect on July 1, 2009. 
The contract will remain in effect for 
two years covering the 2009-10 and 
2010-2011 academic years. 

Only AFO members (people who 
have signed membership cards on 
file) and associate members (those 
who were employed during the fall, 
but are not working this semester) 
are allowed to vote for or against the 
contract. If you know that you are 
not a member of the AFO, or if you 
are not sure, and you want to vote 
in the ratification election, contact 
Bill Norris, interim secretary of the 
AFO and first contract campaign 

organizer. You can e-mail Bill at 
“wmnorris@hfcc.edu” or you can 

call our office at 313.845.9707. 

  If the contract is voted down, 
the current bargaining committee 
will be disbanded and a new com-
mittee will be formed and the proc-
ess will begin again from square 
one. Members who vote against the 
agreement should do so with the 
knowledge that they may be asked 

to serve on the new committee.  

  To ensure that members under-
stand the contract and have their 
questions answered, special mem-
bership meetings have been sched-
uled—see the box on page four for 
meeting times and details. Members 
can also visit the AFO website 
(HFCC-AFO.org) to obtain informa-
tion. Another option is to call 
313.845.9707 or send an e-mail to 

postmaster@hfcc-afo.org. 

 The Elections Committee (with 
the assistance of volunteers) is cur-
rently in the process of mailing a 
package of materials to the address 

of record of each member and associ-
ate member in good standing. If you 
do not receive your election materials 
by May 1, contact us by calling 
313.845.9707 or by e-mailing 
“postmaster@hfcc-afo.org.” Ballots 
and instructions will also be posted 

on our website—hfcc-afo.org.  

Each package will include a 
cover letter, a ratification ballot with 
instructions, an outer return enve-
lope (members will be expected to 
print their names on this envelope) 
and a ballot envelope (that should be 
free of any identifying marks). Ballots 
and instructions are also available 
on the web. Ballots must be re-
ceived by noon on Monday, May 
11 to be considered valid. The 
Elections Committee will count the 
votes at a meeting that will be open 
to the  membership on Monday, May 
11. (Details regarding the meeting 
time and place will be communicated 
via e-mail.) Results of the election 
will be communicated by e-mail and 

newsletter. 

Non-Members  

  Agency Fees v. Membership Dues 

Non-AFO members who belong 
to the AFO bargaining unit will be 
covered by the contract and their 
contractual rights will be protected 
by the AFO, but as non-members 
they do not have the right to vote in 
AFO elections.  Once the contract is 
in place and a first year budget is 
in place, members will be assessed 
membership dues while non-
members will be required to pay 
“agency fees.” Typically, agency fees 
are set slightly below membership 
dues (which will likely be between 
1.9% and 2.1%). For instance, at 
Wayne State University, members 
of the Union of Part-Time Faculty 
pay dues of 1.85% and non-
members pay agency fees of 1.65%. 
Agency fees are assessed because 
non-members must pay their “fair 
share” for negotiation and enforce-

ment of the contract.  



If ratified by the membership, 
the tentative agreement between 
the AFO and the HFCC Board of 
Trustees will usher in a new era. 
Previously, AFO members were 
underpaid semester to semester 
employees without job security 
and few benefits. The new con-
tract will result in better pay and 
some measure of job security and 
will open the door for benefit en-
hancements in the future. Other 
articles of the proposed contract 
include a professional develop-
ment fund, protection of intellec-
tual property rights, classroom 
observations of probationary em-
ployees, intellectual freedom, and 
other provisions intended to en-
sure that HFCC adjuncts are 
among the best teachers in the 
country and that they are recog-
nized as full citizens of the College 
community. 

We cannot provide an adequate 
description of the contract in this 
newsletter and, of course, mem-
bers are going to want to know 
what the contract means to them 
before they cast their ratification 
ballot. Accordingly, the bargaining 
committee is urging every member 
to come to one of five special in-
formational  meetings that will be 
held between Thursday, April 30 
and Monday, May 4. See the box 
for meeting times and places. Bar-
gaining committee members will 
provide an overview of the con-
tract’s 29 articles including a de-
tailed explanation of the impor-
tant salary, job security, and 
benefits provisions.  

We know that some of our 
members will not be able to make 
it to a meeting. Individuals who 
are unable to make a meeting are 
encouraged to contact the AFO by 
calling (313.845.9707) or e-
mailing “postmaster@hfcc-
afo.org.” Please provide us with a 
telephone number and indicate a 

convenient time to call. A member 
of the bargaining committee will 
contact you to explain the agree-
ment, answer any questions you 
may have, and provide you with 
any specific information you need 
to make your decision to vote in 
favor or against contract ratifica-
tion.  

Digital and hard copies of the 
actual agreement will be available 
only after the contract is ratified 
by both the AFO membership and 
the Board of Trustees. The bar-
gaining committee will make cop-
ies of specific contractual provi-
sions (containing the actual con-
tractual language) available upon 
request. The committee recom-
mends that members who desire 
more specific information request 
a copy of those provisions of most 
significance to them before casting 
their ratification ballot. Such re-
quests can be made by calling our 
office (13.845.9707) or e-mailing 
us at “postmaster@hfcc-afo.org.” 

The bargaining committee is 
proud to say that we believe this 
is a fair and equitable first con-
tract. We want you to understand 
why we are so proud of it, so 
please plan to attend a meeting.  

AFO Members Urged to Attend Informational 
Meetings to Learn Contract Details 
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Ron Webb tendered his resigna-
tion from the position of interim 
grievance officer of the Adjunct Fac-
ulty Organization on Monday, April 
27.  In one of his final acts before 
resigning, Ron voted with the rest of 
the AFO Executive Board in favor of 
submitting the tentative agreement 
to the AFO membership for ratifica-
tion with a recommendation that 
members vote for the agreement. 

Ron was a pioneer member of the 
AFO organizing committee and has 
worked tirelessly over the last two 
years to help get the organization off 
the ground and to ensure that ad-
juncts were treated fairly, even ab-
sent a contract. Interim President 
Mary Beck said, “Ron will be 
missed. There was no one more pas-
sionate than he was about the need 
to ensure that the days of treating 
adjuncts as second-class citizens 
are behind us.” 

After accepting Ron’s resignation, 
the remaining members of the Ex-
ecutive Board voted to appoint Tom 
Anderson, the chair of the bargain-
ing committee, as interim grievance 
officer. Tom will serve in that capac-
ity until the general election of offi-
cers is held this fall.  

Ron Webb Steps Down as 
Interim Grievance Officer 

Special Membership Meeting Schedule 

Description of Tentative Agreement and Ratification Process 

 

• Thursday, April 30 at 2:10 p.m. 

• Thursday, April 30 at 7:00 p.m. 

• Saturday, May 2 at 2:30 p.m. 

• Monday, May 4 at 11:00 a.m. 

• Monday, May 4 at 6:00 p.m. 

 

All five meetings will be held in L-14 in the basement of the Liberal Arts 
(Reuther) Building. Meetings will last about 90 minutes; bargaining com-

mittee members will be on-hand before and after to answer questions. 
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AFO Honor Roll 
The AFO members listed here went above and beyond the call of duty in support of our bargaining committee.  

Thanks to these individuals, bargaining committee members knew that they were not alone and that they were be-

ing supported by an active membership. We could not have won a fair and equitable first contract without them.  

Those with an asterisk are AFO “valedictorians” because they repeatedly answered our calls for support.  

 

Thank all of them when you see them! 

Ventra Asana 

Sandra Azzopardi 

Muhsen Awad 

Don Beesley 

Lorena Bencsik 

Lynn Boza 

Geoff Bondy 

Bill Breger 

Gordon Bremenkampf 

Patrick Bruen 

Robert Burris 

Russell Carlson* 

Robert Cascardo 

Nicole Castle* 

Kuriakose Cheeramvelil 

Phil Clark 

Samirah Dawood 

Tim Dawson 

Amy Dewys-Van Hecke 

Sean Donahue 

Patty Donahue-Ebach 

Catherine Duling 

Tim Egan 

Ron Emeigh 

Mark Evans 

John Farsakian 

Betty Freshwater* 

Joseph George 

Rene Givens 

Pete Grant 

Brad Guyer 

Omari Jackson 

Jan Jameson 

Mark Jenkins 

Sherry Jodway 

Michael Johns 

Karen Johnson 

Nancy Johnson* 

Monera Jomaa 

Mary Jane Jones 

Joseph Kolpacke 

Brad Guyer 

James Leiphart 

Joe Lempicki 

Zanib Macki 

Ilenya Marrin 

Jacqueline Martin 

Kathy McDonald 

Steve McHugh 

Bill McNeece 

Patrick Miller 

Wassma Mohana 

Dominique Morin* 

Victoria Morris 

Earl Newman* 

Emily Nietering 

Sam Olive 

Donna Palmer 

Grace Plaza* 

Jane Rossi 

Robert Rudnick 

Jerry Rzepka 

Michael Sampson 

Michael Schulman* 

Loren Scribner 

Suzanne Schulz 

Nancy Shattuck 

Kenneth Shepherd 

Amal Shuayto 

Hassane Shuayto 

Brian Smiegel 

Joe Sorokac 

Vanessa Stauffer 

Martin St. John* 

Beatrice Thomas 

Anil Tuladhar 

Mark Watson 

Ron Webb* 

Lisa Weltman* 

Stefanie Wielkopolan 

Keith Williams 

Denise Wilson 

Neam Zalzala 

 

We would appreciate hearing from you if your name is not on this list by oversight— we want to apologize for failing to recognize you!  
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Letter to the Editor 

We’re on th
e Web! 

HFCC-AFO.org 

To the Editor: 

In December of 2007 I was hired by 

HFCC as a part-time Adjunct Faculty 

member to teach two hybrid Nutrition 

classes.  I was excited to be able to 

teach these classes for two reasons:  the 

college was giving me an opportunity 

that was not available to me at School-

craft College, where I also teach, and, I 

was going to get the opportunity to 

learn how to teach an on-line class us-

ing U-Compass.  I felt that this was 

going to be a great professional oppor-

tunity for me.  I have been teaching 

these two Nutrition classes ever since 

(finishing up my third semester at the 

college in April).  Overall, I have really 

enjoyed being able to teach these 

classes-I’ve enjoyed the subject matter; 

I’ve enjoyed the students; and I’ve en-

joyed (most days of the week!) learning 

how to navigate the “on line” way of 

teaching and disseminating information 

to my students. 

What struck me rather quickly, how-

ever, were the discrepancies between my 

teaching experiences at Schoolcraft Col-

lege and at HFCC. While there are many 

differences, three obvious ones stood out 

from the rest. First, my compensation at 

Schoolcraft was far higher than my pay at 

HFCC. Second, the working conditions, 

from the condition of the parking lot to 

the availability of office space, were 

much better at Schoolcraft. Finally, part-

timers at Schoolcraft had benefited from a 

union for years while adjuncts at HFCC 

lacked collective bargaining rights. 

Believing that the better pay and work-

ing conditions at Schoolcraft were obvi-

ously connected to the fact that adjuncts 

there had a union, I did not hesitate to 

vote in favor of recognizing the Adjunct 

Faculty Organization when I was given 

the opportunity to do so by the Michigan 

Employment Relations Commission in 

April, 2008.  

In a recent e-mail, Mary Beck said that 

the AFO is finally close to reaching 

agreement on a first contract with the 

College. I doubt that we will get every-

thing we want in a first contract, but we 

need to make sure that it is the first step 

on a path that will bring part-timers at 

HFCC more in line with adjuncts at 

other schools in terms of pay, benefits, 

and job security. In fact, we are doing 

the same work as full-timers, and our 

path should lead to pay and working 

conditions more comparable to theirs.  

I feel like I have a lot to offer to my 

students and to HFCC.  I would hope 

that HFCC would feel the same and 

make an honest attempt to compensate 

me adequately and provide the basics to 

manage my classes and keep me com-

fortable and productive while I am on 

campus.  We all want to be proud of 

where we work and of who we work for.   

I think that HFCC, with the prodding of 

the AFO, can certainly make that more 

of a reality. 

 

Patty Donohue Ebach  

Part time instructor, Fine Arts & Fitness 

Together we can! 
We were all shocked and saddened to learn that an HFCC student 

had taken the life of another student before ending his own shortly af-
ter noon on Good Friday, April 10. Our hearts, thoughts, and prayers go 
out to the families of both students. While we are especially concerned 
for the family of Asia McGowan, we do not forget that Anthony Powell 

was somebody’s child as well. 

This tragic event casts a pall over our hard fought first contract cam-
paign and certainly puts our achievement into perspective. While there 
is room for improvement, the College community is to be commended for 
the way the emergency was handled. Especially deserving of credit are 
Vice President Marge Swan, who took command of the situation, Direc-
tor of Human Resources Beth Davis, and campus security. The Dear-
born police were also impressive. And, we must also note that the ad-
juncts on the scene took the critical first steps in responding to the 

situation. 

We are indeed an important part of the College community. Many of 
us who took an active role in forming the AFO did so because we be-
lieved the quality of education our students receive was at stake. In 
that spirit, we must pay attention to our students in this time of crisis. 
Take care of yourself, but remember your responsibilities to your stu-
dents. The College has made individual and group grief counseling 
available to those who need it. Go easy on your friends, colleagues, and 

students until they have had time to heal from this emotional wound.  

 

Mary Beck, interim President, AFO 


