
Adjunct Faculty 
Organization News 

Help us build a strong Adjunct Faculty 
Organization and a Better College 

HFCC-AFO 

AFT, AFL-CIO 

February, 2009 

Volume 2, No. 6 

Salary, job security, 
and benefits were identi-
fied as the top three bar-
gaining priorities based 
on a survey of the Ad-
junct Faculty Organiza-
tion membership con-
ducted last summer. 
During an August, 2008 
general membership 
meeting, AFO 
members voted 
unanimously to 
make these issues 
the top priorities 
for the bargaining 
team during first 
contract talks with 
representatives of 
the College’s 
Board of Trustees. 

 Six months into 
the process, Tom 
Anderson, chair of 
the bargaining 
committee, re-
ported that his 
team was close to 
a tentative agree-
ment with the Col-
lege on the issue of job 
security, but “we are still 
far apart on the issues of 
salary and benefits. The 
management team is 
claiming the College can’t 
afford to meet our salary 
demands and they say 
they can’t do much for us 
in the way of benefits. We 
told them they can’t af-
ford not to and reminded 
them that our working 
conditions equate to the 
learning conditions of our 

students.” 

Interim President Mary 
Beck said “Tom and the 
rest of the bargaining com-
mittee have worked very 
hard to present a package 
of proposals that includes a 
request for a salary in-
crease that is both reason-

able and responsible. As we 
move into the final stages 
of bargaining, we are not 
going to cave in to the Col-
lege’s claim that they can’t 
afford to pay us what we’re 
worth. We know that these 
are uncertain economic 
times, but we also know 
that our members are will-
ing to put pressure on 
management to find a way 
to pay us what we deserve. 
Our members are prepared 
to do a lot more than sign 
petitions. We’ll pack board 

meetings and carry our 
message to the public 
and our students with 
an informational picket 
line if that’s what it 
takes. The days of 
treating us like second 
class citizens are over.” 

Beck made public 
comments during 
a February 16 
Board meeting 
attended by a 
dozen adjuncts. 
She told the 
Board that 
“Perpetuating the 
split academic 
labor market – 
created by virtue 
of the fact that 
full- and part-
time instructors 
are compensated 
so differently – is 
in no one’s best 
interests. The 
split academic 
labor market is 
not unique to 

HFCC, was not created 
overnight, and will not 
be mended overnight. 
However, we are pre-
pared to make a case to 
you, the College com-
munity, and the gen-
eral public that justifies 
a contract that makes 
substantial headway 
toward securing equity 
for our members and 
sets a path toward full 
equity at some point in 
the foreseeable future.”  
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  Bill is one of 
three ad-
juncts (Peter 
Badry and 
Bill Norris are 
the other two) 
who deserve 
special recog-
nition for get-
ting the AFO 
organizing 

drive off the ground. A “roads scholar” 
who teaches at multiple institutions, 
Bill recognized that he had more job 
security and better pay at Wayne 
County Community College and 
Schoolcraft Community College then 
he did here at Henry Ford (where he’s 
taught the principles of accounting 
since 1989) because part-timers at 
those schools are protected by un-
ions. “Part of the reason I was so pas-
sionate about forming a union was 
because of the obvious difference in 
my paychecks, but I’m just as con-
cerned about the need for job security 
and the respect part-timers get when 
they form a union. To me, a union 
means better working conditions for 
good teachers and a higher quality of 
education for students.” 

Bill was born and raised in Pitts-
burgh and grew up as a Steelers fan 
(which means he doesn’t suffer the 
way Lions’ fans do and enjoyed Super 
Sunday!). He came to Michigan to at-
tend the University of Detroit, earning 
a bachelor’s degree in 1968 and an 
MBA in 1970. Besides teaching ac-
counting at the college level since 
1972, Bill also runs his own account-
ing practice and had a three year stint 
as an assistant controller at a con-
struction company and spent 23 
years as a construction engineer for 
two of the largest road paving con-
tractors in the Detroit area.  

Bill Breger: AFO 

Pioneer 

Bill Breger Accepts Nomination for Position of Interim Treasurer 

In May of last year, soon after the 
Adjunct Faculty Organization won 
legal recognition as the bargaining 
agent for Henry Ford Community 
College’s part-time faculty and other 
professional employees, the organiz-
ing committee elected a number of 
individuals to positions as interim 
officers. At the time there was some 
discussion of electing an interim 
treasurer, but the committee de-
cided to delay filling the position, 
largely because the AFO’s expenses 
were underwritten and budgeted by 
AFT Michigan and there wouldn’t be 
much for a treasurer to do.  

However, during a January 23, 
2009 executive board meeting, a 
decision was made to open a bank 
account to process funds associated 
with the sale of AFO sport shirts.  
Having a bank account coupled 
with the fact that we are inching 
closer to a tentative agreement on 
our first contract with the College, 
led to the realization that the time 
had come to fill the treasurer posi-
tion. Accordingly, the executive 
board included an item on the 
agenda for the January 30 general 
membership meeting to explain the 
need for an interim treasurer and to 
field nominations for the position. 
As with all of the other executive 
board positions, the treasurer will 
be considered an interim officer un-
til after the membership ratifies the 
AFO’s first contract with the College 
and elects a slate of officers to two 
year terms according to the provi-
sions of the AFO’s newly ratified 
constitution (see the accompanying 
article for a report on the results of 
the vote to ratify the constitution).  

When AFO president Mary Beck 
opened the floor for nominations, 
two individuals were nominated—
business adjunct Ron Emeigh and 
accounting adjunct, and AFO pio-
neer, Bill Breger. Ron was nomi-
nated by bargaining committee 
chair Tom Anderson who cited 
Ron’s work in assisting his commit-
tee by analyzing the College’s finan-
cial situation. However, subsequent 

to the general membership meeting, 
Ron decided to decline the nomina-
tion citing his limited time and the 
demands of the position as his rea-
sons for withdrawing from the race. 
Ron said, “Bill Breger is a well-
qualified candidate for this position 
and I am sure he will do an out-
standing job. Unlike Bill, I was not 
an early supporter of the AFO, but 
once it was approved by such an 
overwhelming number of adjuncts, I 
realized that it would serve an im-
portant purpose and had lofty goals 
and I want to make some contribu-
tion. I will serve on the AFO’s fi-
nance committee and will do what I 
can to support the organization.”  

Economics adjunct Tim Egan, a 
founding member of the AFO orga-
nizing committee, nominated Breger 
for the job saying “that’s what Bill 
does” when asked if he wanted to 
say anything about Bill’s qualifica-
tions for the job.  Tim was referring 
to the fact that Bill teaches ac-
counting and is a principal in his 
own accounting practice. Ventra 
Asana seconded Bill’s nomination. 

 Before opening the floor for 
nominations, Beck had explained 
why the executive board felt the 
time had come to elect an interim 
treasurer and described the duties 
and requirements of the job. She 
noted that the treasurer would be 
one of the responsible financial offi-
cers of the AFO and that as such it 
will be one of the most important 
positions in the organization. She 
stated that it may be the most de-
manding of all of the executive 
board positions because the treas-
urer will have primary responsibility 
for maintaining both the member-
ship and financial records of the 
AFO and will have to make arrange-
ments for an  annual financial au-
dit.  

The vote to confirm Breger as in-
terim treasurer (or possibly elect a 
write-in candidate) will be super-
vised by the elections committee 
and will be conducted at the second 
winter term general membership 

meeting tentatively scheduled for 
Thursday, April 2. The meeting date 
may change (continued on page three) 



detailed instructions explaining the 
double blind system, is available on 
the AFO website (HFCC-AFO.org). 
Hard copies of the ballot (with in-
structions) and/or candidate state-
ments can be obtained by contacting 
the AFO office. Plaza said, “with only 
one candidate, we do not expect this 
election to be controversial, but fol-
lowing the double blind procedure for 
this election will serve as a dry run 
that will give us more confidence 
when it comes time to vote on ratifica-
tion of our contract and the election of 
a slate of officers.”  

Interim President Mary Beck said, 
“I am very pleased to see new faces at 

membership meetings and more peo-
ple willing to get involved by serving 
on committees and taking on the re-
sponsibility of leadership positions. 
Bill Breger is one of our founding 
members and we look forward to 
working with him on the executive 
board. The AFO is only as strong as 
its membership and the more people 
get involved, the stronger we will be”  

depending on the outcome of  the 
ongoing bargaining talks with man-
agement. Only AFO members and 
associate members in good standing 
will be allowed to vote.  

Elections committee chair Grace 
Plaza said that a double blind sys-
tem will be used and members will 
be allowed to either vote in person 
at the meeting or to send their bal-
lot in as a proxy. Under the double 
blind system, members will be 
asked to place their ballot in an un-
marked envelope and then  insert 
that envelope in another envelope 
that includes their names. A digital 
copy of the ballot, which includes 

Interim Treasurer to be Elected at Next Meeting 
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As a union of part-time adjuncts, 
the AFO will be in a perpetual orga-
nizing mode. This semester is no 
different—the organizing committee 
will attempt to contact over 100 
“new hires” during the coming 
weeks to explain to them the history 
and purpose of the AFO and the 
benefits of membership.  

If you are a new hire, we encour-
age you to visit the AFO website 
(HFCC-AFO.org) to learn more 
about our organization. We urge 
you to pay particular attention to 
our “statement of principles” (found 
under “AFO documents” near the 
top of the page) and our January 
2009 newsletter (found under 
“media archives”). If you want to 
jumpstart the membership process, 
especially if you do not teach in a 
classroom, you can contact the or-
ganizing committee by calling 
313.845.9707 or emailing aft@hfcc-
afo.org.   

AFO Members Ratify Constitution 
As of February 13, 2009, the 

Henry Ford Community College Ad-
junct Faculty Organization has a 
constitution. By an overwhelming 
majority (69 to 1), AFO members 
voted in favor of ratifying the consti-
tution. 

Members were given the opportu-
nity to cast ballots either by mail, by 
proxy, or in person during the Janu-
ary 30 general membership meeting. 
The elections committee, chaired by 
Grace Plaza, counted the ballots im-
mediately after the general member-
ship meeting and, after allowing two 
weeks for any objections, certified 
the results as final on February 13. 
Ms. Plaza said that “we learned a lot 
from this election that will lead to 
some refinements when we conduct 
the votes to ratify our first contract 
and elect officers. It is critical that 
our members have confidence that 
every valid ballot is counted and that 
the democratic process works.” 

The constitution was drafted by a 
committee chaired by Joe Sorokac 
and is modeled on the constitutions 
of other AFT local unions. Joe 
pointed out that, “our constitution 
will provide the framework by which 
the AFO is governed and it ensures 
that every member has a voice in 
how our union operates.” He added 
that “there is a provision that allows 
us to amend the constitution rela-

tively painlessly during the first cou-
ple of years—so if anyone has a 
problem with it, now is a good time 
to speak up and make a suggestion 
as to how to improve it.” A digital 
copy of the document can be ac-
cessed by linking on the “important 
documents” tab on the AFO website 
(www.hfcc-afo.org). Members can 
also request a hard copy by contact-
ing the AFO office. 

Will your high school stu-
dent graduate this year? 

Read this! 

 

The AFT-Michigan is accepting 
applications for the “2009 Rollie 
Hopgood Future Teachers Scholar-
ship.” Two $1,000 scholarships will 
be awarded to a dependent of an 
AFT-M member who is graduating 
this year. One scholarship will go to 
a graduating female; the other will go 
to a male.  

The selection process will be 
based on high school G.P.A., extra-
curricular activities, community-
related activities, financial needs, 
and an essay. Applications must be 
postmarked by midnight May 1, 
2009. To obtain an application, 
please call the AFO office 
(313.845.9707) or email afo@hfcc-
afo.org.  

The second winter general 

membership meeting is tenta-

tively scheduled for Thursday, 

April 2 at 7:30. The meeting 

date is subject to change depend-

ing on the outcome of bargaining 
sessions being held during 

March.  We know some of you 

are teaching or have other com-

mitments on Thursday evenings, 

but we are trying to move meet-

ing times around to accommo-

date as many people as possible. 

Let us know when you would like 

us to hold meetings—we’ll try to 

accommodate you! 

Winter Organizing 
Drive Underway 
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Letter to the Editor 
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To the editor:  

I have a perspective on HFCC that, I'm 

sure, differs from that of almost all my 

AFO colleagues, members of the Board of 

Trustees, and administrators.  My associa-

tion with HFCC goes back nearly 50 

years.  I began taking classes at HFCC 

when it was located in what is now an 

elementary school just south of Michigan 

Ave. in east Dearborn.  When the present 

campus opened, it consisted of what is 

now the instructional technology building, 

the cafeteria, the liberal arts building, and 

the science building. That was it. There 

were perhaps 2,000 students on campus, if 

that. 

In the interim, the growth of the Col-

lege has been marvelous, phenomenal, and 

exciting to watch. The College acquired 

the well-appointed administration building 

and constructed additions to the student 

center; the nursing building; the physical 

education building; the track and athletic 

field; the fine arts building; the technical 

building; the library; the adjacent building 

housing the learning lab, the registrar, 

counseling offices, and other student ser-

vices; the power house; the bookstore; and 

the child care center.  In most recent months, 

the College acquired the SME building.  In 

addition, the College has opened two new 

campuses in Dearborn Heights and at the M-

Tech center.  The student body now numbers 

in the multiple tens of thousands.  

However, this spectacular and wonderful 

growth has, to a significant degree, been built 

on the backs of adjunct instructors.  The Col-

lege has been able to hire two dozen adjunct 

instructors to teach the equivalent class load 

of four or five full-time staff.  The cost to the 

College for that been less than for one full-

time instructor.  The savings to the College 

have been enormous.  Add to that the fact 

that the College pays its adjunct instructors at 

one of the lowest rates of any similar institu-

tion in the entire United States of America, 

and the savings grow even larger.  Has 

this been necessary to accomplish the Col-

lege's extraordinary growth?  Absolutely not. 

Other institutions in the area such as School-

craft Community College, Wayne County 

Community College, and others have grown 

in similar fashion and have consistently paid 

their adjunct instructors at a much higher rate 

than HFCC.  

Given those facts, I can think of only one 

word which describes what the College has 

done to adjunct instructors:  EXPLOITA-

TION.  If that were done unwittingly, that is 

one thing.  However, if the Trustees and 

administration did so knowingly, that would 

raise the exploitation to the higher levels of 

egregiously immoral behavior.  I pass no 

judgments here.  Administrators and Trus-

tees must look within their own hearts and 

souls to determine the category to which 

they belong.  

I would only pass along what my grand-

father used to say when he found someone 

violating his clearly-defined and well-

understood standards of human de-

cency.  He would fix his gaze upon the per-

son and, in a level but unmistakably em-

phatic tone, say, "NOT NO MORE!"   Few 

were foolish enough to ignore his righteous 

admonition and persist in their abusive be-

havior.  

Sincerely,  

 

Ronald A. Webb  

AFO Grievance Officer 

Step Up and Do Your Share! 
 

The bargaining team needs your support. Negotiating a first 
contract is always a tedious job that requires a lot of pain-
staking work. Negotiating our first contract is complicated by the 

realities of the current economic situation. 

Accepting the fact that the College is facing an uncertain finan-
cial future does not mean that we are giving up on our goals of 
improving our working conditions and closing the gap between 
our compensation and that of our full-time colleagues, but the 

bargaining committee can’t get the job done alone.  

As we head into the end stages of bargaining, we’ll be calling 
on you and other members and asking you to step up. We know 
people are busy, but there is nothing more important than bring-
ing these talks to a successful conclusion. We’ll need your help to 

build a better College. 

If you fail to answer the call, you are in effect voting to accept 
the status quo—the one under which adjuncts are treated like 

second class citizens.  

Make your voice heard and help us win a fair contract! 

 

Bill Norris, First Contract Campaign Organizer/Interim Secretary 


