
 

juncts that are only teaching 

one class, or are in their first 

year of teaching here, from 

membership in the AFO. This 

would obviously diminish our 

numbers and also leave many 

of us vulnerable and unpro-

tected. We feel strongly that 

adjuncts are committed to 

their students from the time 

they begin preparation for 

their first class and that all of 

us, regardless of whether 

we’ve worked here for 30 

years or 30 days, are entitled 

to union representation. 

We feel confident that we 

will be able to reach an agree-

ment with the college regard-

ing the definition of our bar-

gaining unit and other issues 

in the next several weeks. 

When we have our election 

later this term, our goal is  to 

win by a super majority. The 

larger our mandate, the more 

serious we will be taken and 

the sooner we will have the 

sources, and Robert Boonin, 

an attorney from the Butzel-

Long law firm, represented 

the college while we were 

represented by volunteers 

from the organizing commit-

tee and experts from the AFT. 

John McDonald, the president 

of the full-time faculty union 

(AFT Local 1650), also came 

to support us. 

We proposed that the AFO 

should include “all Henry 

Ford Community College 

professional employees with 

instructional duties who are 

not part of the AFT Local 

1650 or AA Local 71 

(administrators) bargaining 

units.” Even though we did 

not reach closure on the issue 

of how our bargaining unit 

will be defined at this meet-

ing, we were gratified by the 

professional demeanor of Ms. 

Davis and the college’s attor-

ney. The administration 

would like to preclude ad-
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opportunity to work construc-

tively with the administration 

to negotiate a contract and 

build a healthier college com-

munity. 

During the coming weeks, 

organizing committee mem-

bers will continue to work 

hard to make sure your ques-

tions are answered and that 

your concerns have been 

heard. We will campaign 

(using posters, buttons, more 

newsletters, and word-of-

mouth) in a continued effort 

to keep you updated and ex-

plain why we think it’s a 

good idea to form the AFO.  

The next step after win-

ning the election is setting up 

our union by electing officers 

and setting our bargaining 

priorities. Our preliminary 

goals include salary and 

b e n e f i t s  t h a t  a r e 

“equitable” (not “equal”) in 

comparison to full-timers; to 

win some sort of job security 

and ensure that the college 

takes hiring adjuncts as seri-

ously as it does full-time em-

ployees; and to ensure that 

the college hires full-time 

employees from the available 

pool of part-timers. While we 

think these goals are realistic, 

Ms. Davis and other college 

administrators should not feel 

any need to panic. The cur-

rent situation wasn’t created 

overnight and it won’t be 

fixed overnight. But if we 

don’t get busy fixing it, it is 

our students who will suffer 

in the long run. 

All of us who are working at 

Henry Ford Community College 

as part-time adjuncts with in-

structional responsibilities – 

teachers, counselors, librarians, 

and others – have taken our first 

major steps toward a brighter 

future. The membership cam-

paign conducted by the HFCC 

Adjunct Faculty Organization 

(AFO) during the Fall Semester 

was capped off on December 10, 

when committee members and 

representatives from the Ameri-

can Federation of Teachers 

(AFT) presented signed union 

cards and a petition for a union 

representation election to the 

Michigan Employment Rela-

tions Commission (MERC).   

After we filed, the college 

provided MERC with a list of 

600+ potential bargaining unit 

members. Based on Michigan 

labor law, if at least 30% of the 

names on the college’s list 

matched the names on our union 

cards, MERC would order the 

process to go forward. Given the 

fact that our own goal was to not 

proceed unless we had a large 

majority of potential members 

signing cards, we easily passed 

that hurdle. Once they certified 

that there was sufficient interest, 

MERC convened an initial 

meeting to negotiate an agree-

ment regarding the election 

process on January 9. 

The goal was to reach an 

agreement with college admini-

stration to determine exactly 

how our bargaining unit will be 

defined. Elizabeth Davis, the 

college’s director of human re-



  Looking back on our successful membership drive, organizing committee members will 

tell you two things: (1) organizing is a lot of hard work, and (2) organizing is really rewarding. 

At the beginning of the card-signing campaign, committee members committed to having at least 

one personal conversation with each and every one of HFCC’s 550+ adjuncts. While we might 

not have succeeded in getting to everyone (we apologize if we missed you, but it wasn’t due to 

lack of interest), we had hundreds of conversations and learned a lot about you and your primary 

concerns in the process.  

While there were of course some long hours and frustrating moments, the membership cam-

paign was a great opportunity to get to know adjuncts in departments other than our own. It was 

interesting to talk to people and find out what motivated them and what they cared most about 

changing. Each HFCC adjunct has her own story, her own reasons for teaching, and her own 

concerns about working conditions and the quality of the educational experience provided by the 

college.  

 

Just to give you a sense of the breadth of our membership, we wanted to present a few com-

posite portraits put together from common themes we heard (not based on any specific person):  

 

• “Member A” is a young adjunct working on her Ph.D. at Wayne State University. She is 

grateful to her department head for giving her the opportunity to hone her teaching skills and 

hopes to use her experience at HFCC as a stepping stone to a full-time faculty career. Her 

concerns center on the quality of work turned in by her students and the fact that she has 

very limited time and space to work with them outside of class to make sure they “get it.” 

• “Member F” is a seasoned professional with a full-time job that pays well and has good 

benefits. He’s been teaching his discipline to introductory students at HFCC for nearly ten 

years and does it because he “loves being in the classroom” not because he “needs the 

money.” He joined the AFO because he knew some of his colleagues were trying to piece 

together a living by working part-time at multiple schools.         

• He might have been describing “Member O,” a “career adjunct.” This semester, she is teach-

ing two classes at HFCC, three at another area community college and two more at a third! 

“At least I only have one prep,” she said, because she teaches the same basic course at all 

three schools. She is a single parent who is concerned about the “abysmal” pay, the lack of 

benefits, and the fact that her old car has way too many miles on it (she’s a 

true “roads scholar”). Like many HFCC adjuncts, she would feel much more 

valued if the college paid her decently and allowed her to participate in the 

group health program. 

 

All of us on the organizing committee love our jobs, so we were not sur-

prised at how satisfied most adjuncts were with most aspects of their jobs. 

Most adjuncts feel that they are treated with respect by their full-time col-

leagues and the college’s administrative staff.  Most teach because of the 

intrinsic rewards of teaching and do not want to do anything that will jeopardize the college’s 

ability to fulfill its mission. 

We think compensating adjuncts equitably makes sense from the college’s perspective. The 

college can fulfill its mission while compensating all of its employees – full and part-time – 

commensurately with their experience and educational attainment. What the college can’t do is 

continue to exploit adjuncts indefinitely while pretending to care about the quality of education 

HFCC students receive.  

As our various stories suggest, we’re not all the same. We’re at different stages of our ca-

reers and different stages of our lives. Some of us are just starting out, others are teaching part-

time as a “retirement” job. Some of us are working part-time because we want to, others because 

we can’t find full-time work. We have a great diversity of backgrounds and come in different 

sizes, shapes, sexes, ages, and colors. Out of this rich material we intend to build a strong union 

that helps lift the college toward an ever brighter future. 

What We’ve Learned (So Far) 
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Do You Want In On 
the Fun? 

 
We’re not kidding when 

we say that organizing can 

be a fun and rewarding ex-

perience. If you want in on 

the action, all you have to do 

is come to an organizing 

c o m m i t t e e  m e e t i n g 

(Saturday afternoons) or 

meet with one of us for an 

informal chat. Don’t wait for 

an invitation or an appoint-

ment, just call the number 

below and find out when our 

next meeting is. 

While organizing is fun, 

it’s also a lot of work and we 

need all the help we can get. 

But don’t hold back from 

coming to an organizing 

committee meeting just be-

cause you don’t have time. 

Some of us are able to do 

more, others have been able 

to offer little more than 

moral support. None of us 

have gone to every meeting 

and all of us have lots of 

other responsibilities. There 

is no pressure to do more 

than you can, but we know 

from experience that there is 

strength in numbers and that 

a lot of little contributions 

add up to something big. 

Call (313) 274-6314 or 

email afo@hfcc-afo.org to 

find out when the next orga-

nizing committee meeting is 

scheduled.  
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